City of Hunters Creek Village

#1 HUNTERS CREEK PLACE
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Ann Smith

CITY COUNCIL AGENDA

Notice is hereby given of regular meeting of the City Council of Hunters Creek Village, Texas, to
be held on Tuesday, August 26, 2014 at 6:00 p.m. in the City Hall at #1 Hunters Creek Place,
for the purpose of considering the following agenda items.

A. Call to order and the roll of elected and appointed officers will be taken.

B. Pledge of Allegiance
C Administer Oaths of Office:

a. Ann Smith, Interim City Secretary/Finance Director
b. Shanoop Kothari, City Treasurer

D. REPORTS
1. City Treasurer — monthly financial and budget reports for July, 2014,
2 Police Commissioner Monthly Report
a. Discussion regarding traffic enforcement on private streets.
: Fire Commissioner Monthly Report.
4. Building Official Report - Monthly Building Permit Report
City Engineer and Public Works Report.

Voss Road at Soldiers Creek retaining wall project

a.
b. Willowend Culvert Crossing reconstruction
c. Hedwig Road roadway improvements by Piney Point Village
d. Soldiers Creek erosion study and report
e Ditch/drainage improvements for Lindenwood and Shasta
f. Mudjacking
6. Mayor and Council Reports and Comments:
a. I-10 noise mitigation update

b. Police Commission Meeting in August at Hunters Creek City Hall



3 HCAD certified tax roll process.
d. Comments or suggestions for items to include on future agendas.

PUBLIC COMMENTS. At this time, any person with city-related business may speak to
the Council. In compliance with the Texas Open Meetings Act, if a member of the public
comments or inquires about a subject that is not specifically identified on the agenda, a
member of council or a staff member may only respond by giving a statement of specific
Jactual information or by reciting existing policy. The City Council may not deliberate or
vote on the matter.

CONSENT AGENDA. The following items are considered routine by the City Council
and will be enacted by one motion. There will not be a separate discussion on these items
unless a Councilmember requests, in which event, the item will be removed Jfrom the
general order of business and considered in its normal sequence on the agenda.

1. Approval of the Minutes of the Regular Meeting on July 22, 2014, and the Special
Meeting on August 6, 2014,

2. Approval of the Cash Disbursement Journal for July, 2014.
REGULAR AGENDA.

1. Discussion and possible action on the 2015 Proposed Operating Budget and set
date for final approval.

2 Discussion and set date for the adoption of the 2014 Ad Valorem Tax Rate.

Discussion and possible action to adopt a Resolution soliciting support from the
Texas Municipal League for legislative Action to change the deadline for posting
Proposed Tax Rate Notices, as require by the Texas Local Government Code,
Section 140.010.

4, Discussion and possible action to adopt an ordinance of the City of Hunters Creek
Village, Texas, amending the license granted to Extenet Systems, Inc., to place,
operate, and utilize its facilities within the public rights-of-way of the City to
permit the placement of new utility poles at specific locations in the public rights-
of-way of Thamer Circle and Timberwilde Lane; making certain findings; and
providing other matters relating to the subject.

g Discussion and possible action regarding police and various other reports posted
on the City website.

6. Discussion and possible action on renewal of the Solid Waste Contract with Royal
Recycle and Disposal.

7. Discussion and possible action authorizing the Mayor to lock-in early discount rate
with the Electric Provider.

8. Discussion and approval of appointment of Jim Hruzek to Police Commissioner.

9. Discussion and possible action to consider a Night Municipal Court and court dates

through 2014.



10. Discussion and possible action on the 2015 Proposed Police Department Budget.
11. Discussion and possible action on the 2015 Proposed Fire Department Budget.

12. Discussion and possible action for approval to hire temporary clerical worker.

H. EXECUTIVE SESSION.  The City Council may convene a public meeting and then
recess Into executive (closed) session, to discuss any of the items listed on this agenda, if
necessary, and if authorized under Chapter 551 of the Texas Government Code.
Situations in which a closed executive session may be authorized by law include, without
limitation; (1) certain consultations with the City's attorney under §551.071; (2) certain
matters involving purchase, exchange, lease, or value of real property under
§551.072; and (3) certain personnel matters, §551.074.

a. Regarding matters involving purchase, exchange, lease, or value of real property
located within the incorporated limits of Hunter’s Creek Village.

b. Discussion on the City Secretary position search and applicants.

L. RECONVENE into Open Session and consider action, if any, on items discussed in
Executive Session.

J ADOURNMENT.

CERTIFICATION

I, the undersigned authority, do hereby certify that this Notice of a Meeting was posted on the bulletin board at City
Hall, #1 Hunters Creek Place, a place convenient and readily accessible to the general public at all times, and said
Notice was posted on the following date and time:\ \“,Amgust.,gl, 2014 at 1:00 p.m. and remained so posted
continuously for at least 72 hours before said meeti%\za@ﬁﬁgg!%

W)
: & Oy %
—— § _\‘!." ! o O'é
ANN SMITH S0y gur
INTERIM CITY SECRETARY EX 4 S
XN A

The City Hall is wheelchair accessible and acces?@f lgiqgggia“éés are available. Persons with disabilities who
plan to attend this meeting and who may need auxiliaf’y:q.r_ s 0’% serwices such as interpreters for persons who are deaf
or hearing impaired, readers, or large print, are requested to'Contact the City Secretary’s Office at 713.465.2150, by
fax at 713.465.8357, or by email at dloesch@cityothunterscreek.org. Requests should be made at least 48 hours
prior to the meeting. This agenda is posted on the city’s web site at www.cityothunterscreek.com.




in the name and by the authority of

The State of Texas

OCATH OF OF FICE

I; ANN SMITH , do solemnly swear that I will faithfully execute the
duties of the office of INTERIM CITY SECRETARY , of the City of Hunters

Creek Village, of the State of Texas, and will to the best of my ability preserve,
protect, and defend the Constitution and laws of the United States and of this State,

so help me God.

Affiant

SWORN TO and subscribed before me by affiant on this day of

bl

Signature of Person Administering Oath

Printed Name

Title
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PLEASE TYPE OR PRINT LEGIBLY
PROVIDE ALL REQUESTED INFORMATION

B S % L S R el T PO B S SRS s T

STATEMENT OF APPOINTED OFFICER

(Pursuant to Tex. Const. art. XVI, §1(d), amended 1989)

I, ANN SMITH , do solemnly swear (or affirm), that I have

not directly or indirectly paid, offered, promised to pay, contributed, or promised to
contribute any money, or valuable thing, or promised any public office or

employment, as a reward to secure my appointment or confirmation thereof, so help

me God.

Affiant's Signature

INTERIM CITY SECRETARY City of Hunters Creek Village
Position to Which Appointed City and/or County

SWORN TO and subscribed before me by affiant on this

day of

Signature of Person Authorized to Administer Oaths/Affidavits

Printed Name Title

(Seal)

Form No. 2202



in the name and by the authority of

The State of Texas

OCATH OF @ FICE

I, SHANOOP KOTHARI » do solemnly swear that I will faithfully

execute the duties of the office of CITY TREASURER , of the City of Hunters Creek

Village, of the State of Texas, and will to the best of my ability preserve, protect,
and defend the Constitution and laws of the United States and of this State, so help

me God.

Affiant

SWORN TO and subscribed before me by affiant on this day of

b

Signature of Person Administering Oath

Printed Name

Title
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PLEASE TYPE OR PRINT LEGIBLY
PROVIDE ALL REQUESTED INFORMATION
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STATEMENT OF APPOINTED OFFICER

(Pursuant to Tex. Const. art. XVI, §1(d), amended 1989)

1, SHANOOP KOTHARI , do solemnly swear (or affirm), that I

have not directly or indirectly paid, offered, promised to pay, contributed, or promised

to contribute any money, or valuable thing, or promised any public office or

employment, as a reward to secure my appointment or confirmation thereof, so help

me God.

Affiant's Signature

CITY TREASURER City of Hunters Creek Village
Position to Which Appointed City and/or County

SWORN TO and subscribed before me by affiant on this
day of , .

Signature of Person Authorized to Administer Oaths/Affidavits

Printed Name Title

(Seal)

Form No. 2202
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8/19/2014 11:19am

City of Hunters Creek Village

For the Fiscal Period 2014-7 Ending July 31, 2014

Statement of Revenue and Expenditures
Revised Budget

Page

[ S : Current Current Annual| YTD| Remaining
!‘Account Number ‘ Budget Actual Budget| Actual Budg_e::/&
GENERAL GOVERNMENT
DEFAULT
Revenues
01-00-4000 PREVIOUS AD VALOREM TAXES 1,250.00 246.43 15,000.00 20,831.88 (38.88%)
01-00-4005 CURRENT AD VALOREM TAXES 0.00 11,857.07 3,715,009.00 3,712,848.42 0.06%
01-00-4010 FRANCHISE TAXES 0.00 20,392.65 460,000.00 186,586.51 59.44%
01-00-4015 SALES TAXES 25,833.33 29,256.96 310,000.00 142,725.34 53.96%
01-00-4025 TRAFFIC FINES/BONDS 18,750.00 6,878.27 225,000.00 74,273.85 66.99%
01-00-4027 COURT TECHNOLOGY FUND 291.67 68.93 3,500.00 997.72 71.49%
01-00-4028 COURT SECURITY FUND 250.00 51.70 3,000.00 748.33 75.06%
01-00-4030 INTEREST INCOME 1,166.67 1,064.15 14,000.00 8,607.96 38.51%
01-00-4035 BUILDING PERMITS 31,250.00 31,262.53 375,000.00 275,652.37 26.49%
01-00-4040 PENALTIES/INTEREST 1,250.00 1,178.49 15,000.00 19,606.86 (30.71%)
01-00-4045 SUBD ST. LIGHTS 422222 36,511.26 38,000.00 36,511.26 3.92%
01-00-4055 OTHER INCOME 1,666.67 810.00 20,000.00 37,493.57 (87.47%)
01-00-4056 EMS 0.00 17,555.11 64,000.00 42,486.05 33.62%
01-004057 CHILD SAFETY FEES 500.00 44235 6,000.00 3,090.57 48.49%
01-00-4060 MIXED DRINK TAX 0.00 4,076.96 8,000.00 7,365.49 7.93%
01-00-4070 METRO RECEIPTS 0.00 0.00 150,000.00 0.00 100.00%
01-00-4073 SOLDIERS CRK EROSION STUDY PPV 0.00 0.00 25,000.00 0.00 100.00%
Total Revenues 86,430.56 161,652.86 5,446,509.00 4,569,826.18 16.10%
Total DEFAULT 86,430.56 161,652.86 5,446,509.00 4,569,826.18 16.10%
ADMINISTRATION
Expenditures
01-01-7000 SALARIES & WAGES 38,435.00 43,182.34 406,220.00 245,463.06 39.57%
01-01-7025 TMRS 3,893.50 4,374.36 46,722.00 24,865.44 46.78%
01-01-7030 PAYROLL TAXES 2,947.75 3,303.44 35,373.00 18,972.72 46.36%
01-01-7040 OFFICE EQUIPMENT 583.33 79.99 7,000.00 2,798.55 60.02%
01-01-7045 NOTICES & MAILING 16,250.00 65.72 30,000.00 6,426.90 78.58%
01-01-7055 OFFICE SUPPLIES & PRINTING 583.33 318.50 7,000.00 3,462.11 50.54%
01-01-7056 BANK FEES 41.67 0.00 500.00 0.00 100.00%
01-01-7060 TELEPHONE 1,833.33 679.58 22,000.00 8,404.89 61.80%
01-01-7061 TRAVEL & TRAINING 333.33 0.00 4,000.00 2.50 99.94%
01-01-7065 MACHINE RENTAL MAINTENANCE 500.00 786.64 6,000.00 3,857.42 34.04%
01-01-7080 MEMBERSHIPS & SUBSCRIPTIONS 208.33 0.00 2,500.00 1,308.50 47.66%
01-01-7105 INSURANCE BENEFITS 5,916.67 5,373.19 71,000.00 37,612.33 47.02%
01-01-7108 GEN LIABILITY/PROP/WC INS 0.00 0.00 18,000.00 0.00 100.00%
01-01-7109 SURETY BONDS 41.67 0.00 500.00 78.00 84.40%
01-01-7110 ELECTIONS 0.00 0.00 5,000.00 56.50 98.87%
01-01-7111 RECORDS MANAGEMENT 208.33 0.00 2,500.00 0.00 100.00%
01-01-7112 CODIFICATIONS 250.00 1,251.00 3,000.00 2,644.30 11.86%
01-01-7115 PUBLIC RELATIONS 1,916.67 189.40 23,000.00 8,836.74 61.58%
Total Expenditures (73,942.91) " (59,604.16) (690,315.00) (364,889.96)  47.14%
Total ADMINISTRATION (73,942.91) (59,604.186) (690,315.00) (364,889.96) 47.14%
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City of Hunters Creek Village

8/19/2014 11:18am

For the Fiscal Period 2014-7 Ending July 31, 2014

Statement of Revenue and Expenditures
Revised Budget

Page

. i Current Current Annual YTD| Remaining
Account Number Budget Actual Budget Actual,  Budget %!
PROF SERVICES
Expenditures
01-02-6502 CITY ENGINEER 4,166.67 0.00 50,000.00 39,941.45 20.12%
01-02-6504 TCEQ PHIIl STORMWATER PERMIT 250.00 0.00 3,000.00 570.00 81.00%
01-02-7042 CONSULTING SERVICES 2,083.33 787.11 25,000.00 3,187.05 87.25%
01-02-7085 TAX COLLECTOR/ASSESSOR 0.00 0.00 40,000.00 22,474.00 43.82%
01-02-7120 AUDITOR 0.00 0.00 14,000.00 12,041.00 13.99%
01-02-7300 LITIGATION 2,083.33 0.00 25,000.00 1,522.50 93.91%
01-02-7310 CITY ATTORNEY 4,166.67 6,040.00 50,000.00 27,312.50 45.38%
Total Expenditures (12,750.00) (6,827.11) (207,000.00) (107,048.50) 48.29%
Total PROF SERVICES (12,750.00) (6,827.11) (207,000.00) (107,048.50) 48.29%
PUBLIC SAFETY
Expenditures
01-03-5000 VILLAGE FIRE DEPARTMENT 89,419.58 89,419.60 1,073,035.00 760,066.58 29.17%
01-03-5005 MEMORIAL VILLAGES POLICE DEPT. 124,603.75 124,604.00 1,635,245.00 1,036,832.00 32.46%
01-03-5006 VPD-STEP PROGRAM 1,666.67 0.00 0.00 0.00 0.00%
Total Expenditures (215,690.00) (214,023.60) (2,608,280.00) (1,796,898.58) 31.11%
Total PUBLIC SAFETY (215,690.00) (214,023.60) (2,608,280.00) (1,796,898.58) 31.11%
PUBLIC WORKS
Expenditures
01-04-5015 GARBAGE SERVICE 47 ,916.67 50,470.68 575,000.00 347,350.82 39.59%
01-04-5020 STREET LIGHTS-CITY 4,166.67 4,640.43 50,000.00 32,626.42 34.75%
01-04-5500 STREET & DRAINAGE MAINTENANCE 6,250.00 3,002.16 75,000.00 21,102.25 71.86%
01-04-5501 WICKLINE RAVINE RESTRICTOR INSPEC 0.00 0.00 2,500.00 0.00 100.00%
01-04-5510 RENTAL/PURCHASE EQUIPMENT 1,250.00 92.98 15,000.00 2,052.98 86.31%
01-04-5520 TRUCK MAINTENANCE 1,000.00 1,150.21 12,000.00 5,590.82 53.41%
01-04-5530 TRAFFIC LIGHT MAINTENANCE 1,250.00 1,646.00 15,000.00 6,912.00 53.92%
01-04-5540 MOWING CONTRACT 2,500.00 2,726 .41 30,000.00 11,818.57 60.60%
01-04-5550 TRAFFIC SIGNS 125.00 1,879.46 1,500.00 2,536.46 (69.10%)
01-04-5560 LANDSCAPING 2,500.00 636.10 30,000.00 4,144 .93 86.18%
01-04-6205 UNIFORMS-PW 291.67 24764 3,500.00 1,896.83 45.80%
01-04-6501 PW-BUILDING INSPECTIONS 666.67 6,345.00 63,000.00 38,250.00 39.29%
01-04-6540 URBAN FORESTER 1,250.00 875.00 15,000.00 8,610.00 42.60%
01-04-7050 BUILDING MAINTENANCE 2,916.67 726.00 35,000.00 6,002.56 82.85%
01-04-7051 JANITORIAL SERVICE BLDG MAINTENAN 750.00 0.00 9,000.00 0.00 100.00%
01-04-7057 OFFICE SUPP/PRINTING - PW 166.67 450.28 2,000.00 771.29 61.44%
01-04-7062 TRAVEL/TRAINING - PW 125.00 577.78 1,500.00 1,518.48 (1.23%)
01-04-7070 MOSQUITO FOGGING CONTRACT 1,333.33 900.00 12,000.00 3,825.00 68.13%
01-04-7091 MEMBERSHIPS/SUBSC - PW 83.33 0.00 1,000.00 251.00 74.90%
01-04-8063 STORM DISASTER FUND 25,000.00 0.00 300,000.00 0.00 100.00%
Total Expenditures (99,541.68) (76,366.13) (1,248,000.00) (495,260.41) 60.32%
Total PUBLIC WORKS (99,541.68) (76,366.13) (1,248,000.00) (495,260.41)  60.32%

p



City of Hunters Creek Village

8/19/2014 11:19am Statement of Revenue and Expenditures Page 3
Revised Budget

For the Fiscal Period 2014-7 Ending July 31, 2014

: g Current Current Annual| YTD| Remaining
Account Number | Budget Actual Budget| Actual| Budget %
MUNICIPAL COURT
Expenditures
01-05-8000 JUDGES & PROSECUTORS 2,583.33 1,288.50 31,000.00 14,755.95 52.40%
01-05-8020 JURY DUTY FEES 25.00 0.00 300.00 0.00 100.00%
01-05-8025 WARRANTS ISSUED 41.67 0.00 500.00 18.00 96.40%
01-05-8030 COURT SUPPLIES & PRINTING 208.33 0.00 2,500.00 69.68 97.21%
01-05-8031 COURT TECHNOLOGY 416.67 0.00 5,000.00 1,312.20 73.76%
01-05-8032 COURT SECURITY 416.67 606.25 5,000.00 1,235.95 75.28%
01-05-8033 CHILD SAFETY FEE (DARE) 416.67 0.00 5,000.00 0.00 100.00%
01-05-8034 COURT MEMBERSHIPS & SUBSCRIPTIO 41.67 0.00 500.00 150.00 70.00%
01-05-8035 COURT-TRAVEL & TRAINING 41.67 0.00 500.00 0.00 100.00%
01-05-8044 CREDIT CARD FEES 233.33 464.34 2,800.00 2,705.12 3.39%
01-05-8045 COURT TAX PD TO STATE 0.00 5,732.63 __50,000.00 15,572 56 74.05%
Total Expenditures (4,425.01) (8,092.72) (113,100.00) (35,819.46) 68.33%
Total MUNICIPAL COURT (4,425.01) (8,092.72) (113,100.00) (35,819.46) 68.33%
CAPITAL OUTLAY
Expenditures
01-06-7041 COMPUTER EQUIP. & SOFTWARE 1,416.67 981.00 17,000.00 7,155.00 5§7.91%
01-06-7043 UPGRADE PERMITTING SOFTWARE 1,666.67 0.00 20,000.00 0.00 100.00%
01-06-7044 GAUGE & MONITORING FLOOD STAGE 416.67 0.00 10,000.00 9,868.31 1.32%
01-06-8064 CAPITAL RESERVE 16,666.67 0.00 200,000.00 0.00 100.00%
01-06-8065 FURNITURE & EQUIPMENT 250.00 0.00 3,000.00 0.00 100.00%
Total Expenditures (20,416.68) (981.00) (250,000.00) (17,023.31) 93.19%
Total CAPITAL OUTLAY (20,416.68) (981.00) (250,000.00) (17,023.31) 93.19%
Total GENERAL GOVERNMENT (340,335.72) (204,241.86) 329,814.00 1,752,885.96 (431.48%)




City of Hunters Creek Village

8/19/2014 11:19am

For the Fiscal Period 2014-7 Ending July 31, 2014

Statement of Revenue and Expenditures
Revised Budget

Page

Current| Current Annual YTD| Remaining
/Account Number Budget Actual Budget Actual| Budget %
CAPITAL IMPROVEMENTS
ADMINISTRATION
Expenditures
02-01-9032 DITCH REGRADING 10,833.33 23,631.80 430,000.00 23,631.80 94.50%
02-01-9034 VOSS RD RETAINING WALL AT SMITHDA 41,666.67 6,250.00 609,741.00 17,600.00 97.11%
02-01-9035 MUDJACKING/SIDEWALK REPAIRS 2,916.67 0.00 35,000.00 1,500.00 95.71%
02-01-9036 SOLDIERS CREEK EROSION CONTROL S 4,166.67 0.00 50,000.00 50,000.00 0.00%
02-01-8037 VOSS ROAD RESTRIPING 0.00 0.00 43,000.00 0.00 100.00%
02-01-9038 PAVEMENT REPAIRS - MAINTENANCE 4,166.67 0.00 50,000.00 0.00 100.00%
02-01-9038 WILLOWEND CULVERT CROSSING REPA 7,500.00 22,565.35 180,000.00 22,565.35 87.46%
02-01-9040 TRAFFIC SIGNAL CONTROLLER 4,166.67 0.00 50,000.00 0.00 100.00%
02-01-9041 1-10 NOISE ABATEMENT 6,666.67 0.00 80,000.00 0.00 100.00%
Total Expenditures (82,083.35) (52,447.15) (1,527,741.00) (115,297.15) 92.45%
Total ADMINISTRATION (82,083.35) (52,447.15) (1,527,741.00) (115,297.15) 92.45%
Total CAPITAL IMPROVEMENTS (82,083.35) (52,447.15) (1,527,741.00) (115,297.15) 92.45%




City Of Hunters Creek
Monthly Tax Office Report
July 31, 2014

Prepared by: Laurie Payton, Tax Assessor/Collector

A. Current Taxable Value 2,032,649,577

B. Summary Status of Tax Levy and Current Receivable Balance:

Current Delinquent
2013 2012 & Prior
Tax Year Tax Years Total
Original Levy 0.184082 $ 3,411,000.57 $ - $ 3,411,000.57
Carryover Balance - 47,610.82 47,610.82
Adjustments 330,771.37 (1,220.54) 329,550.83
Adjusted Levy 3,741,771.94 46,390.28 3,788,162.22
Less Collections Y-T-D 3,717,841.78 19,671.86 3,737.513.64
Receivable Balance $ 23,930.16 P 26,718.42 $ 50,648.58
C. COLLECTION RECAP:
Current Delinquent
2013 2012 & Prior
Current Month: Tax Year Tax Years Total
Base Tax $ 14,651.42 $ 246.43 $ 14,897.85
Penalty & Interest 874.03 135.76 1,009.79
Attorney Fees - 119.31 119.31
Other Fees - - -
Total Collections $ 15,525.45 $ 501.50 $ 16,026.95
Current Delinquent
2013 2012 & Prior
Year-To-Date: Tax Year Tax Years Total
Base Tax: $ 3,717,841.78 5 19,671.86 $ 3,737,513.64
Penalty & Interest 11,735.27 7,723.18 19,458.45
Attorney Fees 1,152.32 5,671.27 6,823.59
Other Fees - - .
Total Collections $ 3,730,729.37 3 33,066.31 $ 3,763,795.68
Percent of Adjusted Levy 89.70% 99.36%
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SUMMARY ACTIVITY REPORT

CITY HUNTERS CREEK VILLAGE MUNICIPAL COURT

A 2012 o Meard013 Year 2014

Month Cases Filed| Revenues* | Cases Filed | Revenues* | Cases Filed Revenues*
JANUARY 311 515.577 318 $17,860 95 $13.449
FEBRUARY 313 $15,042 192  $19,440 38 $10,762
MARCH 210 $19,014 1841 $11,276 63 $8.331
APRIL 256 $14,674 202| $17,679 80 $6,002
MAY 158 $11,795 237| $14,353 56 $4,772
JUNE 328 $13,538 209] $17,698 40 $7,517
JULY 194 $21,273 220  $12,407 36 $3,202
AUGUST 231 $19,062 297 $17,303
SEPTEMBER 207 $10,781 220 $17,575
OCTOBER 272 $16,108 2871  $16,500
NOVEMBER 200 $11,847 2751  $10,993
DECEMBER 339 $14,073 73 $11,337
TOTAL 3,019| $182,784 2714 $184,421 408 $54,035
Monthly Avg 252 $15,232 226  $15,368 58 $9,006

* Revenues do not reflect cash bonds posted, applied to fines, or forfeited




Building Electrical Mech & Plumbing Total
# $ # New # $ # $ # $
Month Issued Fees Res Issued Fees Issued Fees Issued Fees
January 15 15,723 1 11 2,220 28| %4620 54)| $22 563
February 33 22,674 1 14 1,855 31 $6,180 78] $30,708
March 39 34,052 4 12 1,925 36| $6,155 87| $42132
Apnl 21 $16,157 1 17 2,575 42 $8,050 80| $26,782
May 32 $41,442 3 22|  $3,095 43|  $7,020 97| $51,557
June 27|  $24,353 3 15] $2,925 48 $8,720 91| $35,998
July 31 $17,883 1 24|  $4,430 51 8,540 106| $30,853
August 28 27,432 2 23] 83,125 41 7,280 93| $37,837
September 24 15,391 1 16]  $3,190 40 7,130 80| $25711
October 33 23,241 2 15]  $2,005 48 9,350 96| $34,596
November 13 $9,546 1 15 $2650 25| §3715 53| $15,911
December 18 $13,237 1 11 $1,565 25 $4,500 54| §19,302
Total 315 $261,130 21 195 $31,560 459 381,260 969 $373,950
City of Hunters Creek Village
Permit Activity Report (Issued) - 2013
Building Electrical Mech & Plumbing Total
# $ # New # $ # $ i $
Month Issued Fees Res Issued Fees Issued Fees Issued Fees
January 25 $35,943 b 12| %1445 27 35,125 64| $42513
February 29 $24 666 2 9 1,185 24|  $4515 62| $30,366
March 29 $16,410 1 19 3,095 37 6,180 85| $25685
Apni 31 $24 054 2 18] 82,315 46| $7,245 96| $33614
May 30 $9,792 0 13| 82,615 45|  §$5920 88| $18,327
June 35 $12,745 1 16| $6,784 32| 96,378 83| $25,907
July 25 $6,230 1 7] $2.820 40f $13,410 82| $22461
August 16 3,570 2 18] $3,951 36| $21,856 70| $29,377
September 41 $59,221 4 20 $3210 29|  $5,073 90| $67,504
Oclober 32 $47,833 4 21 $3,400 41 $7,435 94| $58,668
November 24 $16,479 0 17| $2,395 29| $4,225 70| $23,009
December 21 $5,876 0 5 $825 38| $6,145 64| $12,846
Total 338 $262,819 22 186 $34,040 424 $93,507 948 $390,366
City of Hunters Creek Village
Permit Activity Report (Issued) - 2014
Building Electrical | Mech & Plum Total
# $ # New # $ # $ # 5
Month Issued Fees Res Issued Fees Issued Fees Issued Fees
January 3 548,180 4 18|  $2,460 31 $5,945 78| $56,585
February 33 32,168 4 14 2,145 30|  $5.440 77| $39,753
March 31 17,361 1 26 3,690 38| §7,055 95| $28,106
Aprif 33 27,067 1 19 2,890 41 $6,635 93| $36,592
May 35 22,496 2 15 1,995 35| $6.328 85| $30819
June 41 $44,020 4 19 3,135 54| $9,655 114]| $56,810
July 17 $12,562 1 15 2,320 51 $9,025 83| $23907
August
September
Qctober
November
December
Total 221 $203,853 17 124 $18,635 280 $50,083 825 $272 572




Prepared by: Laurie Payton, Tax Assessor/Collector

City Of Hunters Creek
Monthly Tax Office Report

July 31, 2014

A. Current Taxable Value

2,032,649,577

B. Summary Status of Tax Levy and Current Receivable Balance:

Current Delinquent
2013 2012 & Prior
Tax Year Tax Years Total
Original Levy 0.184082 $ 3,411,000.57 $ - $ 3,411,00057
Carryover Balance - 47,610.82 47,610.82
Adjustments 330,771.37 (1,220.54) 329,550.83
Adjusted Levy 3,741,771.94 46,390.28 3,788,162.22
Less Collections Y-T-D 3,717,841.78 19,671.86 3,737,513.64
Receivable Balance $ 23,930.16 $ 26,718.42 $ 50,648.58
C. COLLECTION RECAP:
Current Delinquent
2013 2012 & Prior
Current Month: Tax Year Tax Years Total
Base Tax $ 14,651.42 $ 246.43 3 14,897.85
Penalty & Interest 874.03 135.76 1,009.79
Attorney Fees - 119.31 119.31
Other Fees - = -
Total Collections $ 15,625 .45 $ 501.50 $ 16,026.95
Current Delinquent
2013 2012 & Prior
Year-To-Date: Tax Year Tax Years Total
Base Tax: $ 371784178 3 19,671.86 $ 3,737,513.64
Penalty & interest 1173527 7,723.18 19,458.45
Attorney Fees 1,152.32 5,671.27 6,823.59
Other Fees = & -
Total Collections $ 3,730,729.37 $ 33,066.31 $ 3,763,795.68

Percent of Adjusted Levy

99.70%

99.36%




Memorial Villages Police Department Summary
RECEIVED

JUL 21 2014
BY CITY SECRETARY

FY2015 Budget Proposal

FY15 Proposed Budget Summary

The Memorial Villages Police Commission has recommended adoption of the FY15 Budget Proposal and
is submitting that for approval by member cities. The MVPD Chief is requesting an overall budget of
$4,691,740 which is a 1% or $45,128 increase over the FY14 Amended Budget.

A comparative view and breakdown of the proposed budget is as follow:

M&O EXPENDITURES 4,398,611 | 4,535,740 | 137,128 | 3%

FLEET REPLACEMENT 135,000 | 135,000 0| 0%

CAPITAL OUTLAY EXPENDITURES 113,000 21,000 | (92,000) | -81%
| COMBINED EXPENDITURES | 4,646,611 | 4,691,740 45,128 | 1%

The total cost to each city would equate to $1,563,913.
- M&O $1,511,913
- Fleet $45,000
- Capital $7,000

Under the current payment structure the monthly assessment to each city would be as follows:

- Maintenance & Operations $125,992
- Fleet $3,750
- Capital $583

We would like to propose a change to the assessment schedule due to the reduced amount of the
capital request as well as to facilitate a scheduled approach to vehicle replacement purchases. We are
proposing the following schedule for each City:

- Maintenance & Operations $125,992 paid monthly
- Fleet $15,000 paid January 2015, April 2015, August 2015
- Capital $7,000 paid January 2015



FY15 Budget Highlights

2012 2014 2015
Actual Amended Proposed

Category prior to Budget Budget Y slignce % Change
audit adj. A4 FTE's 44 FTE's
100 TOTAL PERSONNEL/BENEFITS 3,610,546 | 3,854,509 | 3,939,460 84,951 2%
100 PERSONNEL/BENEFITS:

MVPD has budgeted 44 fulltime employees (FTEs). There are 32 sworn officers, 10 communications
personnel, 1 administrative assistant and 1 finance manager. There were 40 FTEs at the midpoint of

FYi3.

The percentage change in personnel benefits over the FY14 Amended budget is 2.2%. This increase is
due primarily to a projected 20% increase in health insurance costs. We will not know the true cost for
health care coverage until November 2014. This is also an increase for the full year of participation of
four addional positions an the 911 communications staff in the last year. The previously amended
budget included two of those for the entire year and two others for % year. Some of the increases in
that line item is offset by a reduction in ovetime. Note: the FY15 proposed budget did not include
monies for COLA or Merit increases. There have been several retirements and more are projected
through the end of 2015. Some of those will not be refilled at current rank structure.

Category

200 TOTAL OTHER INSURANCE 35,761 46,921 41,280 (5,641) -12%
200 TOTAL OTHER INSURANCE

The insurance category represents our auto, general, professional, and real property insurance coverage
through the Texas Municipal League. However, it is important to note that these are preliminary figures
based on estimates that we received in April. We will not know the true cost of coverage until
November 2014. The reduction is due to contracting with TML for all coverages.

2013
Actual

Category priorto

audit adj. FTE's S
400 TOTAL BUILDING 31,532 31,800 40,500 8,700 27%
400 TOTAL BUILDING

The slight increase in the building maintenance category is requested to cover an increase in the
janitorial services contract, an increase to cover general upkeep of the building, and the reclassification
of building furnishings/upkeep from the capital category.



2013 2014 2015

) Actual Amended Proposed *
Category prior to Budget Budget LU LT

audit adj. 44 FiE's 44 FTE's

500 TOTAL OFFICE 37,307 33,778 38,300 5,522 16%
500 TOTAL OFFICE

The requested increase to the office category will be utilized to address the need to replace outdated

office computers. It will also be used to cover the costs of adding benefit accrual services to our ADP
payroll agreement.

2013 2013 2015
Actual Amended Proposad
Category

prior to Budg Budget
aidit ad]. 1 ETE's 43 FTE's

TOTAL UTILITES
600 TOTAL UTILITIES

The reduction of funding in this category represents a budget that is line with our current projection and
anticipated costs for telephone and utility service if FY15.

Category

700 TOTAL CONTRACT/SERVICES 224,559 | 112,000 | 168,400 56,400 50%
700 TOTAL CONTRACT/SERVICES

For FY15, staff has separated in the budget costs that are associated with regular maintenance contracts
of physical plant needs, such as generator, elevator, ground maintenance, and other operational
maintenance contracts. The majority of the additional cost to this category ($40,800) is to support the
annual software maintenance contracts with CAPERS ($28,400) and CodeRed ($10,000).

Category

UM TRAINING & OPERATIONS 100,985 | 134,303 | 129,500 | (4,803) | -4%
800 TRAINING AND OPERATIONS

Although there is a slight decrease in this category, we will utilize $30,000 of this funding to support our
accreditation process, which will be discussed in the executive summary.



2013 2014 2015
Actual Amended Proposed

Categorv prior to Budget Budget Vatiatice % Change
audit adj. A4 FTE's 44 FTE's

slts[o8 FLEET REPLACEMENT 142,139 | 135,000 135,000 0 0%
1000 CAPITAL — FLEET REPLACEMENT

The results of the proposed fleet plan reveal the need for 3 additional patrol units for FY15. Three units
will be purchased in FY14 which will increase the fleet numbers to a level where we can now assign 2
officers per unit. This is one of the major aspects of reduced costs in a fleet plan; the ability to park a
police unit for an average of 12 hours daily. There is considerable savings in service and maintenance
costs that are reduced because of this ability. This change will also increase accountability for officers in
the care of the units. The fleet acquisition plan projects, 2 units will be needed in FY16 and 3 units in

FY17 and FY18.

NOTE: All vehicle purchased must be approved by the Police Commission prior to ordering.

2012

Actual

Category prior to

audit adi.

2V CAPITAL [TEMS 38,813 | 113,000 21,000 | (92,000) -81%
2000 CAPITAL OUTLAY

FY15 proposais include $5,000 to replace our traffic speed monitor, $10,000 to replace vehicle
computers, and $6,000 to add two new radar units. The reducticn noted above is due to the elimination

of funding to support the Capers instaliation.
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Chief's Executive Summary

The Memorial Villages Police Department is a full service municipal police agency serving the cities of
Bunker Hill Village, Piney Point Village, and Hunters Creek Village. The mission of our department is
through community partnerships tc provide an environment of peacefulness and safety for all residents
and guests, with a strong emphasis on service. We describe ourselves as:

e Professional and accountable

e Committed to serving with a vision and plan

e Directly meeting challenges through the practice of Community Oriented Policing
e Practicing teamwork internally and externally

¢ Providing excellent customer service

e Serving with heart, mind, courage, and respect for all
© Being effective and efficient with taxpayers monies

Financial impacts

There were significant fiscal challenges in FY13 that resulted in the approval of a FY13 Budget
Amendment in the amount of $300,000, {$100,000 per city). After approval of the amendment and
adoption of the FY14 Budget, a viclent criminal incident occurred on August 29, 2013 in Hunters Creek
that resulted in the serious injury of two residents and the exposure to their family and neighbors to

violence that no resident should have to endure.

After assessing the department’s response to this incident, it was determined there was weakness in
911 Dispatch operations. Dispatch has been manned by a single duty dispatcher for several years. Buring
the Hunter’s Creek incident, a review of the 911 recordings indicated that the volume of calis generated
by an emergency situation, such as this, warrants the addition of another dispatcher in order to
effectively handle the urgency of the situation. The Cities and residents we serve expect the highest
quality of service at all times and under any and all circumstances.

On September 16, 2013, the MVPD Police Commission was presented with a plan to provide 2-person
staffing 24x7 for 911 Dispatch operations. The plan called for the immediate addition of new
dispatchers. The plan also stipulated that after the installation of a new CAD/RMS System, slated for the
end of the 1™ Quarter-2014, ancther assessment would be made to determine the need for
permanently staffing 911 Dispatch operations with 2-dispatchers 24x7.

in November 2013, shift changes were made due to irregularities discovered in the “overlapping” of
patrol shift duties and the way “second or extra” jobs were being administered. Patrol continued
working 12 hour shifts but a change was made to change break times from unpaid and “off the ciock” to
paid and “on the clock”. This resulted in the increase from 80 hours paid accumulated hours in two
weeks to 84 hours, per officer. An 84 hour shift produced an additional 40 man-hours every two weeks
per each 10 officers. This change was made for several reasons: 1) to enhance the ability to establish
clear lines from being on-duty and off duty and 2) to improve the visibility of officers on the streets in

our communities.



There was & fiscal cost to the shift change that carried over into FY14. The total base compensation for a
patrol officer increased from 2080 to 2184 (.049%). NOTE: in the proposed amendment to the FY14
Budget, the 2% merit increase was rescinded because of the shift change fiscal impact. In December
2013, the department transitioned from a bi-monthly payroll system to a bi-weekly. We also established
a true overtime hourly rate and adjusted for previous errors in salary calculations. We now have an
accurate way of payroll accounting and are not paying employees for services before they are
performed. This change eliminated a prior year audit finding.

Operations

In continuing with our department mission, our goal will always be to be the premier agency in the
delivery of police services in the State of Texas. Without question, our jurisdiction consisting of three
amazing communities has all the necessary ingredients to have the very best police services anywhere.
We have an excellent group of team members here at Memoriai Villages Police Department. No agency
has better overall encouragement and support that we experience from the citizens we protect. We
have resources or access to resources that are second to none and our community is among the safest
in the nation. Our staff has worked diligently over the past year te improve our ability to communicate,
connect, and cooperate with those we serve. The department continues to improve our effectiveness
and efficiency and we are focusing like a laser beam on what the future holds in order to better position
ourselves for change needed to maintain our pursuit of excelience.

With the encouragement, guidance, and leadership of the MVPD Police Commission, along with the
support of the Mayors and Councilmen of the three cities, this past year the department has put into
place the necessary building blocks and foundation to successfully seek to reach performance goals. The
FY13 and FY14 Budgets met the challenges in pursuit of our goats, head on. We experienced major
upgrades in technology with the addition of CAPERS Computer Aided Dispatch/ Records Management
System. These two new systems will help position us to increase our efficiency and effectiveness in the
future. Our 911-Communications Operations have been greatly enhanced through addressing staffing
shortages and adding the CAD/RMS. Included in the CAD system is electronic mapping that has helped
our patrol division be more comprehensive in providing protection services in response to calfs for
service. We have added an internet-based communication service to help in our ability to get important
and, at times, emergency information to our residents in a much shorter time frame. The Police
Commission approved the addition of CodeRed, a messaging system that aids in the effort to keep the
communities notified of emergency and non-emergency information. We can now alert our residents to
imminent threats immediately through text messaging and phone messages.

Organizational changes

After careful observation and study, the staff completed evaluations of positions inside the organization
and changes were made to the management structure in assignment of responsibilities. The command
staff now has a clear understanding of their individual and collective responsibilities. The work flow of
the entire organization has been restructured in 2 manner where there are clearer lines of delineation
regarding job duties. Several job descriptions were rewritten and/or otherwise changed to fit the

actually duties of the position.



The analysis of the department functions also resulted in a change to the system of providing bailiffs to
the three municipal courts. Cities no longer are being billed for bailiff services and the department
appointed a Court Liaison to serve as bailiff and work to improve communication and cooperation with
all court interactions. Patrol also eliminated the practice of providing extra traffic enforcement by billing
a city for overtime for additional officer presence. Instead, shifts have been adjusted to ensure there is
more patrol time in the areas where traffic is a greater concern; i.e. through streets.

Accreditation

The department contracted with the State of Texas Best Practices organization to begin department
accreditation. One of the major steps is to completely review and update all MVPD General Orders and
Policies and Procedures. This is @ major undertaking that could be a year-long project. The result will be
a department recognized throughout the state as a professional department. Our citizens deserve the

best.

Fleet Management

We have worked to establish policies that will record more efficiently and accurately the costs
associated with operating a fleet of vehicies. We are better positioned to predict what costs will be in
the next 3-5 years and beyond by keeping records that reflect our expenses and driving habits. This also

greatly enhances personal employee accountability.

Steps were put into place to keep better and more accurate records of fleet maintenance. Paper records
were established in September 2013 and the new RMS provided computer programming that would
electronically track all fleet expenses. Not only will this help control fleet costs, but it will produce
important data in analyzing future fleet acquisition needs.

The Police Commission and chief of police have been working on the completion of an adopted fleet
plan. The attached plan is an outline of a proposal for how a fieet plan will look.

Conclusion

The foundation of the organization has been improved. Communication internally and externally is
enhanced and cooperation with neighboring agencies strengthened. Internal financial operations and
record keeping have improved and wiil continue to improve in the months to come. The department has
increased its visibility in the community and it is not going unnoticed. We are working toward a much
more comprehensive customer service approach and the changes are beginning to produce positive

results.

With most of the major components in place, we now can settie into more predictable budgets. The
department practiced flat budgeting for several years with only minor increases and fell behind in areas
like technology and fleet management. The department continues to be one of the best compensated
departments in the greater Houston area. Personnel/Benefits have and will always be the majority of
the entire annual budget; (84% of FY15 proposed). With health insurance costs continuing to be



unpredictable and the Texas Municipal Retirement System experiencing fluctuations, it is important in
budget management to keep personnel costs stable and still remain competitive in order to attract and

retain a highly professional workforce.

A major goal that began in FY13 and will continue the FY14 and FY15 is reshaping financial
accountability. The past two years has revealed weaknesses in financial controls. Many have aiready
been addressed and corrected. The audit of FY13 revealed there is still some work to be done to address
financial accountability, especially in payrolls, personal benenfits accruals, and paying bills. The
department filled a financial accountant position with a professional with the necessary experience and
training the position requires. This position had been filled by 2 contract employee most recently, and by
unqualified staff in previous years. The Police Commission has provided guidance and has directed the
chief of police to make changes that will provide controls over the purchasing orders and bill paying
components. There will be more links in the approval chain for paying bills and overseeing payrolls.
Purchasing limits will be established and written into policy.

The finance/budget director will be reviewing ali methods of accounting for changes that could simplify
procedures and possibly reduce overhead costs for accounting contracts, such as in payroll. The Police
Commission has established as a major goal to further address needed improvements in financial
accounting. Another goal is to review the current benefits program for paid time off for possible
adjustments. The police chief will continue to look for changes in the organizational structure in
potentially reducing the number of supervisory positions and moving those to more visible and effective
positions on the street. Staffing changes will possibly result in a reduction of payroll costs for 2015.
There are several projected retirements that will be filled with entry level compensation packages. All of
these projects could have an significant impact on the 2015 budget.

3
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Fleet Management Plan (proposed)

Police fleet planning was thrown for a loop in 2008 when Ford announced it
would no longer build Crown Victoria police cars. Instead Ford now offers a car
and an SUV version built on the same frame. The car is the Taurus and the SUV is

the Explorer. Both are pursuit rated.

Chevrolet, seeing the huge opening Ford created by the model change, jumped
into the competition with a Caprice cruiser version and an SUV Tahoe. The Tahoe
quickly replaced the Crown Vic and the most popular police unit. Its price and size

were strong considerations.

Chrysler counters with a Dodge Charger cruiser and also offers a Durango SUV
that has not been pursuit rated to this point but is advertised as a “special duty”

model.

All three manufacturers are getting very competitive. Each depends on
government concessions in order to price their vehicles at the prices we are

offered.

At MVPD, we have experimented with the early Charger version with negative
results. However, the Charger has seen some major changes and upgrades since
the first police models. We also have purchased Tahoes and most recently the
Ford Explorer. We are conducting evaluations on each model to determine what

is best for the future needs here.

Police car driving in our jurisdiction is different than most municipal jurisdictions.
A huge majority of streets in the Villages are dead ends and cul de sacs. The
primary difference this causes is an increased number of left turns, much like
NASCAR but much slower. The frequent left turns cause unusual wear to the right
front tire. In addition, we seldom drive our units above 45 miles per hour. In the
summer, there is unusual engine heat build-up that caused Tahoes’ motor

supports to melt.



Our plan moving forward is to continue to “experiment” to determine “what is
the best use police vehicle” for the Villages. It doesn’t necessarily mean it will be
the same as other cities. We began keeping mileage and maintenance records in
September 2013 and it will take a year of records to be able to be more accurately
predictive in maintenance costs going forward. We also will need some time to
completely evaluate the police models to determine our best fit. For now, it

seems that an eclectic approach is best.

All this makes fleet planning a little more of a fluid and “moving target” endeavor.
Where once it was fairly easy and very accurate to base a fleet plan on Crown
Vics, now there are many variables that make being accurate a lot more

challenging.
Some of the new consideration includes:

1. Engine and transmission life. Most police units today currently include a
100,000 mile drive train warranty. Engines on a police unit shoulid be
more judged on durability by the number of hours as opposed to the
number of miles. Police cars spend lots of time parked and idling with all
the equipment on. Also, most cars are driven regularly on highways
while MVPD police cars seldom do.

2. New models: All police cruisers now are new models and have no
history to determine any abnormal maintenance issues or what the
residual value will be at the end of practical use. For that matter, it is a
challenge to determine where the “end of practical use” really is. There
is nothing to base it on except annual studies conducted by the
Michigan State Police, long the standard bearer in police car testing.
With Crown Vic, MSP testing revealed that the optimal time to transition
a police cruiser out of service and replace it is 75,000. However, most of
the data used was prior to 100,000 mile drive train warranties. It makes
sense that the 75,000 mile plateau will be greater, but how much?

3. The full effect of a managed fleet maintenance plan that addresses
preventive maintenance as opposed to fix it after it breaks, Typical
maintenance includes things like oil changes, tire rotation, repair, and



replacement, brake replaced, and other miscellaneous replacements
such as wipers. But there can be 3 big difference between car models of
how long brakes will last and how tires will hold up. Accountability will
provide better management, too. Having two officers assigned to one
unit has lots of benefits and most of them are under the “cost saving”

heading.

Replacement Plan:

Considering the aforementioned challenges with fleet planning, this also makes
the orderly and smart replacement process of a police fleet a little more difficult.
A chart has been provided to help see the flow better. For planning purposes, we
project that with a 2-man cruiser assignment, annual mileage will be
approximately 20,000. That is below my previous experience, but again, the
Villages are unique. Throughout the plan, after acquisition, the unit is projected
out for a department life of 7 years, with the last being used as a spare. The unit
will then be sold and another acquired to replace it.

We currently have identified two vehicles we can surplus immediately. Following
the chart projections, a blue X represents the year the unit is sold and a replace
unit is acquired. The plan calls for each unit to be used full-time for 6 years, a

spare for 1 year, and then replaced.

At today’s projections, a 2010 Tahoe with 120000 miles should sell for
approximately $11,000. At 2011 Tahoe with similar mileage sells for $12-14k.

The plan also includes the projected use of unmarked units. These units should
accumulate more miles and extend beyond the 7 year plan. We are unsure of how
long beyond, but for the chart, we project a minimum of 8 service years, 1 spare

year, and then replacement.

The plan does not include the US Coin donation car or the DARE donation car. We
cannot depend on these to continue indefinitely.
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Following the charted projection plan for Fleet replacement, this includes an

inventory of:

12 patrol units

2 Spare patrol units

5 unmarked units

1 spare unmarked unit
1 SWAT/Utility Van

21 total vehicles



Vi I Iage Fife D epartment Protecting and Serving the Cities of:

BUNKER HILL VILLAGE
HEDWIG VILLAGE

901 Corbindale Rd
HILSHIRE VILLAGE

Houston, Texas 77024 HUNTERS CREEK VILLAGE
(713) 468-7941 PINEY POINT VILLAGE
(713) 468-5039 FAX SPRING VALLEY VILLAGE

June 26, 2014

The Honorable Jay Williams
Mayor, City of Bunker Hill Village

The Honorable Sue V. Speck
Mayor, City of Hedwig Village

The Honorable Shannon Whiting
Mayor, City of Hilshire Village

The Honorable Bonnie McMillan
Mayor, City of Hunters Creek Village

The Honorable Lee Butler
Mayor, City of Piney Point Village

The Honorable Tom Ramsey
Mayor, City of Spring Valley Village

Dear Mayors:

In accordance with the terms of the Interlocal Agreement, the Village Fire Department's Proposed 2015
Budget is hereby submitted for consideration and approval by the Contracting Cities. Pursuant to Section
5.02 of the Interlocal Agreement, by a 4-2 vote of Commissioners representing a favorable vote of the fiscal
voting strength of the entire Board, the Board has approved and recommended this budget. Please place
this item on your council's agenda for consideration, and within the time and manner specified in the
Interlocal, then advise the department of your City Council's action.

The proposed 2015 budget consists of four funds. The General Budget is Fund-01, the Capital
Replacement Fund is Fund-02, the Reserves for Unfunded Liabilities, and Compensated Absence Fund is
Fund-03, and Grant Budget is Fund-04. The Grant Budget Fund-04 is not a cost factor of the budget itself.
The board is recommending that $160,000 be placed into the Capital Replacement Fund in 2015. No funds
are budgeted for Fund-03, Compensated Absence Fund for 2015. In 2014 contributions were made to Fund
3 but not to Fund 2. This budget also includes a 2% of base salary contribution into the employees 457

Plan.

The total General Fund Budget proposed has an increase of 3.02% from the 2014 Budget.



Among other information, this year's budget package includes:

= Proposed 2015 budget and assessments per city

= General Fund Detail
= Capital Replacement Fund Detail for projected capital outlays, both Vehicle and Future Capital

Expenditures
= Major Equipment Project
= VFD Organizational Structure
= VFD Commissioners and Alternates 2014/2015

Your Commissioners and VFD personnel are prepared to answer your questions regarding this proposed
budget.

Respectfully submitted,

A

Allen Carpenter, Chairma
Village Fire Department Board of Commissioners

Attachment

cc: Village Fire Department Commissioners and Altemnates
Council Members
City Administrators/Secretaries
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Proposed 2015 Budget

Prepared for: City of Bunker Hill Village
City of Hedwig Village
City of Hilshire Village
City of Hunters Creek Village
City of Piney Point Village
City of Spring Valley Village

Prepared by: Village Fire Department
June 26, 2014
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Village Fire Department 901 Corbindale Road Houston, TX 77024

www.villagefire.org
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VILLAGE FIRE DEPARTMENT

PROPOSED 2015 BUDGET
CAPITAL EXPENDITURES
Contingency-Physical Plant 35,000
Tools & Equipment/Hose 25,000
Radio Purchases (UASI Grant) 0
Communication/Computer Equipment 3,000
63,000

CAPITAL REPLACEMENT FUND
Escrow 160,000

160,000
COMPENSATION ABSENCE RESERVE FUND
Escrow 0

0
PERSONNEL EXPENDITURES
Salaries 3,129,319
Salaries - Overtime 70,000
Professional Certification 42,000
FICA 247,961
Life/Disability Insurance 25,000
Retirement 231,362
Hospitalization Insurance 558,500
Meal allowance 31,320
Worker's Compensation 39,000
4,374,462

OPERATIONAL EXPENDITURES
Ambulance Medical Supplies 40,000
Building Supplies & Maintenance 45,000
Chemicals 1,500
Emergency Contingency 20,000
Dues/Subscriptions 7,500
Fire Prevention/Public Relations 12,000
Gas & Oil ' ' 45,000
Insurance - Casualty 40,000
Miscellaneous 3,200
Office Expenses/Postage/Printing/Stationary 26,600
Professional Services 69,000
Public Utilities 50,000
Rent 10
State Certification Fees 5,100
Training Programs 25,000
Uniforms 15,000
Maintenance of Equipment 95,000

499 910
TOTAL BUDGET $5,097,372

Printed On 6/25/2014

#

2015 Proposed Budget - 06-25-2014



VILLAGE FIRE DEPARTMENT
2015 BUDGET ASSESSMENTS

PER CITY
MONTHLY,
FEBRUARY
JANUARY THROUGH ANNUAL
CiITty Y% 1-1/2 MONTHS NOVEMBER DECEMBER ASSESSMENT

BUNKER HILL VILLAGE 19.00% 121,062.58 80,708.39 40,354.20 968,500.68
HEDWIG VILLAGE 18.50% 117,876.70 78,584.49 39,292.22 943,013.82
HILSHIRE VILLAGE 3.00% 19,115.15 12,743.43 6,371.71 1562,921.16
HUNTERS CREEK VILLAGE 22.25% 141,770.67 94,613.77 47,256.90 1,134,165.27
PINEY POINT VILLAGE 21.00% 133,806.02 89,204.01 44,602.00 1,070,448.12
SPRING VALLEY VILLAGE 16.25% 103,540.38 69,026.91 34,513.47 828,322.95

$ 63717150 $ 424,781.00 $ 212,390.50 $ 5,097,372.00

Z:\Profiles Folder\Easiey\Documents\2015 Budget\2015 Annual Assessments - Printed On 6/25/2014 9:07 AM
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VILLAGE FIRE DEPARTMENT GENERAL BUDGET

2015 PROPOSAL BUDGET WORKSHEETS

FUND 1
June 25, 2014
2013 2013 2014 2015 DELTA PERCENT
Line " AUDITED BUDGET BUDGET PROPOSED INCREASE/
Item EXPENDITURES BUDGET DECREASE
T CAPITAL EXPENDITURES:
2 CONTINGENCY - PHYSICAL PLANT 0.00 20,000.00 35,000.00 35,000.00 0.00 0.00%
3 MISC. TOOLS & EQUIP /HOSE: 47,439.33 25,000.00 25,000.00 25,000.00 0.00 0.00%
4 RADIO PURCHASES (UASI GRANT) 0.00 0.00 0.00 0.00 0.00 0.00%
5 COMMUNICATION/COMPUTER EQUIPMENT 2,743.98 3,000.00 3,000.00 3,000.00 0.00 0.00%
6 CAPITAL EXPENDITURE TOTAL 50,183.31 48,000.00 63,000.00 63,000.00 0.00 0.00%
2013 2013 2014 2015 DELTA PERCENT
AUDITED AMENDED BUDGET PROPQSED INCREASE/
EXPENDITURES BUDGET BUDGET DECREASE
7 PERSONNEL EXPENDITURES:
8 SALARIES:
9 Base Salary 2,783,169.32 2,958,700.00 2,959,400.00 3,067,319.00 107,919.00 3.65%
10 Parttime 650.16 20,000.00 10,000.00 10,000.00 0.00 0.00%
11 Longevity 25,568.00 29,010.00 27,400.00 27,000.00 (400.00) -1.46%
12 Higher Class 29,185.38 30,000.00 25,000.00 25,000.00 0.00 0.00%
13  TOTALS 2,838,572 .86 3,037,710.00 3,021,800.00 3,129,319.00 107,519.00 3.56%
14  SALARIES - OVERTIME 60,572.42 60,000.00 70,000.00 70,000.00 0.00 0.00%
15 Prof. Certification:
Certification Pay 41,682.04 42,304.00 44,400.00 42,000.00 (2,400.00) -5.41%
16  FICA TAX - 7.65% 217,690.96 240,250.00 243,800.00 247,961.00 4,161.00 1.71%
17 LIFE/LTD INSURANCE 20,114.74 22,000.00 22,000.00 25,000.00 3,000.00 13.64%
18 RETIREMENT:
Contribution - 7.16% (Estimate) 242,022.44 249,000.00 253,700.00 231,362.00 (22,338.00) -8.80%
19 HOSPITALIZATION INSURANCE ( 15% Estimate) 441,322.74 460,400.00 501,500.00 558,500.00 57,000.00 11.37%
(Final % TBD in October)
20 MEAL ALLOWANCE 31,320.00 31,320.00 31,320.00 31,320.00 0.00 0.00%
21 WORKMEN'S COMP. INSURANCE 35,317.00 39,000.00 39,000.00 39,000.00 0.00 0.00%
22 PERSONNEL EXPENDITURES TOTAL 3,928,615.20- 4,181,984.00 4,227,520.00 4,374,462.00 146,942.00 3.48%

Z:\Profiles Folder\Easley\Documents\2015 Budget\2015 Proposed Budgel Worksheets 05-19-2014 - 06-25-2014

Printed On 6/25/2014 9:34 AM
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FUND 1
2013 2013 2014 2015 DELTA PERCENT
AUDITED AMENDED BUDGET PROPQOSED INCREASE/

Line EXPENDITURES BUDGET BUDGET DECREASE
Item
23  OPERATIONAL EXPENDITURES:
24  AMBULANCE MEDICAL SUPPLIES 43,530.00 45,000.00 40,000.00 40,000.00 0.00 0.00%
25 BUILDING SUPPLIES & MAINTENANCE 47,849.23 45,000.00 45,000.00 45,000.00 0.00 0.00%
26 CHEMICALS 1,133.80 1,000.00 2,000.00 1,500.00 (500.00) -50.00%
27 EMERGENCY CONTINGENCY 27,082.23 54,349.00 20,000.00 20,000.00 0.00 0.00%
28  DUES/SUBSCRIPTIONS/RADIOS/MANUALS 6,630.04 3,000.00 7,500.00 7,500.00 0.00 0.00%
29  FIRE PREVENTION 1,953.23 2,000.00 2,000.00 2,000.00 0.00 0.00%
30 PUBLIC RELATIONS 6,186.86 7,000.00 10,000.00 10,000.00 0.00 0.00%
31 GAS&OIL 34,601.45 35,000.00 45,000.00 45,000.00 0.00 0.00%
32  INSURANCE - CASUALTY 34,898.00 37,000.00 40,000.00 40,000.00 0.00 0.00%
33 TOTALS 203,864.84 229,349.00 211,500.00 211,000.00 (500.00) -0.22%
34  MISCELLANEQUS:
35 Legal Notices/Advertising 2,454.50 1,000.00 1,000.00 1,000.00 0.00 0.00%
36 Safety Deposit Box 40.00 45.00 0.00 0.00 0.00 0.00%
37 License/Permits 135.00 500.00 2,000.00 2,000.00 0.00 0.00%
38 Other Expenses 0.00 200.00 200.00 200.00 0.00 0.00%
39 MISCELLANEQUS TOTAL 2,628.50 1,745.00 3,200.00 3,200.00 0.00 0.00%
40 OFFICE EXPENSE:

Office Supplies, Furniture, Equip, Postage

Printing, Misc. 35,995.67 26,600.00 26,600.00 26,600.00 0.00 0.00%
41 PROFESSIONAL SERVICES:
42 Reverse Entries For A.P. 0.00 0.00 0.00 0.00 0.00 0.00%
43 Misc. Bank Fees 0.00 100.00 0.00 0.00 0.00 0.00%
44 CPA 18,340.48 17,000.00 19,700.00 21,000.00 1,300.00 6.60%
45 Legal 4,489.00 13,000.00 10,000.00 7,000.00 (3,000.00) -30.00%
46 Medical 4,369.76 5,000.00 5,000.00 5,000.00 0.00 0.00%
47 Medical Director - Dr. Malone 15,000.00 15,000.00 15,000.00 15,000.00 0.00 0.00%
48 Professional Services Other 20,043.21 14,000.00 21,000.00 21,000.00 0.00 0.00%
49 PROFESSIONAL SERVICES TOTAL 62,242.45 64,100.00 70,700.00 69,000.00 (1,700.00) -2.40%
50 PUBLIC UTILITIES 42,367.70 50,000.00 50,000.00 50,000.00 0.00 0.00%
51 RENT 10.00 10.00 10.00 10.00 0.00 0.00%
52 STATE CERTIFICATION FEES 6,735.42 5,100.00 5,100.00 5,100.00 0.00 0.00%
53  TRAINING 26,370.17 25,000.00 25,000.00 25,000.00 0.00 0.00%
54 UNIFORMS 12,658.79 15,000.00 15,000.00 15,000.00 0.00 0.00%
55 MAINTENANCE EXPENDITURES: )
56 MAINTENANCE OF VEHICLES 92,088.30 55,000.00 57,700.00 57,700.00 0.00 0.00%
57  MAINTENANCE OF EQUIP. & SUPPLIES 28,478.93 30,000.00 30,000.00 30,000.00 0.00 0.00%
58 MAINTENANCE CONTRACTS 3,195.68 7,300.00 7,300.00 7,300.00 0.00 0.00%
59  MAINTENANCE EXPENDITURES TOTAL 123,762.92 92,300.00 95,000.00 95,000.00 0.00 0.00%
60 OPERATIONAL EXPENDITURE TOTAL 516,637.46 509,204.00 502,110.00 499,910.00 (2,200.00) -0.44%
61 GRAND TOTAL $4,495,435.97 $4,739,188.00 $4,792,630.00 4,937,372.00 $144,742.00 3.02%
62 CAPITAL REPLACEMENT FUND 160,000.00 0.00 160,000.00 160,000.00

160,000.00 0.00 0

63 COMPENSATION ABSENCE RESERVE FUND 0.00 30,000.00 0.00 (30,000.00)
64  Total including Capital Replacement Fund and 5,059,188.00 4,822,630.00 5,097,372.00 274,742.00 5.70%

Compensation Absence Reserve Fund
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65
66

67
68

75
76
77

79

80
81

83

Capital Budget (Fund 2) 2015

VEHICLE REPLACEMENT
MAJOR EQUIPMENT
CAPITAL BUDGET TOTAL

CAPITAL BUDGET DETAIL
Fund Balance
Vehicle Expenditures
Major Equipment Expenditures
Additional Unbudgeted Contributions/Deposits
BUDGETED CONTRIBUTIONS/DEPOSITS

Compensated Absence (Fund 3)
Compensated Absence Fund Balance
Expenditures

Interest Income

Contributions/Deposits

Grant Budget (Fund 4)
Grant Fund Balance
Expenditures
UASI Contributions/Deposits

Z:\Profiles Folder\Easley\Documents\2015 Budget\2015 Proposed Budget Worksheets 05-19-2014 - 06-25-2014

2013 2014 2015 DELTA PERCENT
BUDGET BUDGET PROPOSED INCREASE/
BUDGET DECREASE
149,350.00 45,000.00 160,000.00 115,000.00
10,418.00 227,910.00 0 (227,910.00)
159,768.00 - 272,910.00 160,000.00 (112,910.00) -41.37%
521,868 522,100
522,100 513,560
149,350 150,000
10,418 18,540
0 160,000 0.00
160,000 160,000 0.00
39,978.26 13,510.27
13,510.27 43,510.27
26,469.37 0.00
1.38 0.00
0.00 30,000.00 0.00
222,410.87 0.00 0.00
0.00 0.00 0.00
222,410.87 0.00 0.00
0.00 0.00 0.00
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59

60

61

62

63

VILLAGE FIRE DEPARTMENT GENERAL BUDGET
2015 PROPOSAL BUDGET WORKSHEETS

NOTES:

Line Item

Remained the same as 2014

Base salary increased - 2% 457 Employee Contribution, normal step increases
Part time remained the same as 2014

Longevity decreased - employees with more longevity retired/resigned
Higher Class remained the same as 2014

- replaced with employees with no/lesser longevity

QOvertime - remained the same as 2014
Certification Pay decreased - retirements/terminations
FICA Tax increased - 457 Employee Contribution, normal step increases

Life/LTD Insurance increased
Retirement Contribution 7.16% - based on personnel expenditures except for part time

- projection of $60,144 for 457 contribution included
Hospitalization Insurance increase - 15% increase estimated
Meal Allowance remained as 2014
Worker's Comp. Insurance remained as 2014 - still under 5 year contracted amount which will end 02/10/2016
Will have to bid in 2015
PERSONNEL EXPENDITURES TOTAL - INCREASE

OPERATIONAL EXPENDITURES
Ambulance/Medical Supplies remained as the same as 2014
Building Supplies & Maintenance remained as 2014
Chemicals increased based on 2013 expenditure total
Emergency Contingency remained as 2014
Dues/Subscriptions/Radios/Manuals remained the same as 2014
Fire Prevention - remained as 2014

Public Relations - remained the same as 2014

Gas & Oil - remained the same as 2014

Insurance - Casualty - remained the same as 2014

Legal Notices/Advertising - remained as 2014

Safety Deposit Box - remained the same as 2014
License/Permits - remained the same as 2014

Other Miscellaneous Expenses - remained as 2014

Office Expense - remained as 2014

Professional Services decreased

Public Utilities - remained the same as 2014

Rent - remained the same as 2014

State Certification Fees - remained the same as 2014
Training - remained the same as as 201

Uniforms - remained the same as 2014

Maintenance Expenditures - remained the same as 2014
OPERATIONAL EXPENDITURE TOTAL

2015 GENERAL BUDGET INCREASE OVER 2014
Capital Replacement Fund

Compensation Absence Reserve Fund - decreased 30,000

Total deita including Capital Replacement Fund and
Compensation Absence Reserve Fund

Z:\Profiles Folder\Easley\Documents\2015 Budget\2015 Proposed Budget Worksheels 05-19-2014 - 06-25-2014

0.00
107,919.00
0.00

(400.00)
0.00

0.00
(2,400.00)
4,161.00
3,000.00
(22,338.00)

57,000.00
0.00
0.00

146,942.00

0.00
0.00
(500.00)
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00
{1,700.00)
0.00

0.00
0.00
0.00
0.00

0.00
(2,200.00)

144,742.00

160,000.00

(30,000.00)

$274,742.00

Printed On 6/25/2014 9:34 AM
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COMMISSIONERS

Spring Valley

Hunters Creek

Hilshire

Hedwig

Bunker Hill

Piney Point

ALTERNATES

Spring Valley

Hunters Creek

Hilshire

Hedwig

Bunker Hill

Piney Point

Attorney
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VILLAGE FIRE DEPARTMENT

2014/2015 BOARD OF COMMISSIONERS

Council Member Allen Carpenter, Chair

8611 Merlin Drive
Houston, Texas 77055

Council Member Jim Pappas, Vice Chair

510 Wellesley Drive
Houston, Texas 77024

Mayor Shannon Whiting, Treasurer

1319 Pine Chase Grove
Houston, Texas 77055

Mayor Sue V. Speck, Secretary
11751 Cawdor Way
Houston, Texas 77024

Mr. Jay F. Smyre, Member
245 Warrenton
Houston, Texas 77024

Mr. Zebulun Nash, Chair
11200 Wilding Lane
Piney Point, Texas 77024-5308

Council Member Aaron Stai
8834 Merlin Drive
Houston, Texas 77055

Mr. Tommy Fatjo
413 Lindenwood
Houston, Texas 77024

Council Member Paul Madrdock

" 8 Hilshire Oaks Ct.

Houston, Texas 77055

Council Member William Johnson
6 Hunters Branch
Houston, Texas 77024

Council Member Jay K. Janecek
11610 Windy Lane
Houston, Texas 77024

Council Member Ron Goodwine
11103 Wickwood
Houston, Texas 77024

Mr. J. Grady Randle
820 Gessner, Suite 1570
Houston, Texas 77024

Office:  (713) 214-1196
Home: (713) 461-4897
acarpenter@springvalleytx.com

Cell: (713) 703-4409
Home:

ispiro@flash.net

Cell: (713) 3086-7547
Office: (713) 973-1779
Home: (713)722-9947
mayor@hilshirevillagetexas.com

Cell:  (713) 882-0916
Office:  (713) 465-6009

mayor@thecityofhedwigvillage.com

Cell: (713)906-1794
Home: (713) 973-6262

jaysmyre@aol.com

Cell: (281) 734-5791
Fax:
Home: (713) 984-2692

zebnash@sbcglobal.net

Cell: (713) 962-2122
Office: (713) 221-3917
Home: (281)501-9205

astai@springvalleytx.com

Cell:
Work:
Home: (713)782-7148

tatio@fatjoinc.com

Cell: (713) 984-1490
Home:
Office:

paul.maddoch@hilshirevillagetexas.com

Home: (713)973-1208

Cell: (713) 542-7548

jonloc@msn.com

Home: (713) 266-6561

Cell:  (713)628-6247

Office:
jaykjanecek@gmail.com
Office:

Cell: (713) 299-4881
Home: (713) 782-2344
ron@ppvcouncil.org

Office:  (281) 657-2000

grady@jgradyrandlepc.com

-Alternates\2014-2015 Commissioners & Alternates.doc
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T/M RS

TEXAS 4 MUNICIPAL RETIREMENT SYSTEM

May 30, 2014
City #01500

City Official

Village Fire Department
901 Corbindale
Houston, TX 77024

Subject: 2015 Municipal Contribution Rate

Dear City Official:

Presented below are your city’s contribution requirements to the Texas Municipal Retirement System (TMRS) for Plan
Year 2015 (Calendar Year 2015, PY2015) as determined by the December 31, 2013 actuarial valuation. The
actuarially determined contribution rates for retirement benefits and Supplemental Death Benefits (SDB), if any, are
based on your city’s plan provisions in effect as of April 1, 2014 and the actuarial assumptions and methods adopted
by the TMRS Board. Effective January 1, 2015, your city’s monthly contribution rates will be as follows:

Normal Cost 2.91%
Prior Service 4.12%
Total Retirement Rate 7.03%
Supplemental Death Benefit 0.13%
Total Combined Contribution 7.16%

The actuarial liabilities and contribution rates determined as part of the December 31, 2013 actuarial valuation reflect a
change in post-retirement mortality assumptions, actuarial cost method, and amortization policy. Please see the
“Actuarial Changes” section for more detailed information. Full information on your rate, including an explanation of
changes, and the pension disclosure data to assist your city with the reporting requirements of the Governmental
Accounting Standards Board (GASB) are also contained in the attached report.

The Total Retirement Rate shown in the Full Rate column above represents the Annual Required Contribution (ARC)
under GASB Statement No. 27 for PY2015.

If you have questions about your rate or if you wish to evaluate potential changes in your TMRS plan, contact TMRS
at 800-924-8677.
Sincerely,
i -
B 0. Kaow

Eric W. Davis
Deputy Executive Director

TMRS 512.476.7577
P.O. Box 149153 TOLL-FREE 800.924 8677
AUSTIN, TEXAS 78714-9153 wWww. TMRS coM Fax 512.476.5576
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Table of Contents

Actuarial A summary of actuarial changes adopted by the Board effective with the
Changes December 31, 2013 actuarial valuation.

Executive A comparison of the highlights of the December 31, 2013 and

Summary December 31, 2012 actuarial valuations for your city. Included are membership

counts, asset information, actuarial information, and contribution rate
requirements.

Calculation of
Contribution
Requirements

Details the calculation of the Full Retirement Rate (TMRS Plan Year - GASB
ARC) and the Supplemental Death Rate, if applicable, for your city. Comparisons
before and after the actuarial changes and to the 2012 actuarial valuation results
are included.

Development of
Actuarial Value of
Assets

A detailed calculation of the Actuarial Value of Assets (AVA), or smoothed
value, for the December 31, 2013 actuarial valuation for your city. A comparison
to the December 31, 2012 AVA is included.

Historical and
Projected
Accumulation of
the BAF Balance

This schedule provides your city with histerical cash flows, interest credits and
the year-end balance of its Benefit Accumulation Fund (BAF), as well as
projected values for calendar/plan years 2014 and 2015.

Reconciliation of
Full Retirement
Rate from Prior
Actuarial
Valuation Report

A detailed reconciliation of changes in your city’s Full Retirement Rate since the
prior valuation. This includes the combined impact of the actuarial changes
adopted by the Board.

GASB
Compliance Data

A summary of information to assist you in completing the disclosures in your
city’s annual financial statements regarding your participation in TMRS. This
information may also be useful in making other disclosures, such as the city’s
official statement provided in connection with a bond offering, Note that,
beginning with the rate letter to be mailed in 2015, GASB information will be
provided in a separate document.




Actuarial Changes

Since 2007, the TMRS Board of Trustees has adopted a series of changes (actuarial and investment) to
ensure that TMRS continues to be well funded and that members’ benefits remain secure and sustainable
over generations of workers. As part of this continued effort and in accordance with the current strategic
goal “to maintain the actuarial soundness of the retirement program by examining actuarial assumptions
and methodologies and making changes where appropriate,” the TMRS Board of Trustees adopted the
actuarial changes summarized below at its October 2013 Board meeting, based on the recommendations
of the System’s consulting actuary, Gabriel Roeder Smith & Company (GRS). These actuarial changes
were adopted as a “package,” to be first reflected in the December 31, 2013 actuarial valuation. The
combined impact of the following changes is shown in the Reconciliation of Full Retirement Rate section

of this letter.

Post-Retirement Mortality Assumptions

In 2013, the Board instructed GRS to study the appropriateness of the mortality tables used in calculating
the Annuity Purchase Rate (APR) factors for determining service and disability retirement benefits. The
APR factors being used in 2013 were adopted in 1981 and had not been updated since that time. The
recent mortality analysis showed that the mortality tables used in calculating the APRs no longer
accurately reflected a member’s life expectancy at retirement. The study also showed that use of the old
mortality table in determining benefits had caused city contribution rates to rise and that rates would
continue to increase due to the longer payout period over longer retiree lifespans. Consequently, GRS
recommended that the APR factors be based on an updated mortality table on a fully generational basis. A
generational mortality table is more accurate and includes automatic adjustments over time to reflect the
expectation for continued mortality improvement (increasing life expectancies). It also eliminates the
upward bias in city contribution rates that was inherent in the old APRs. In addition, rate stabilization
may help cities sustain current benefit levels.

The revised APR factors, based on an updated generational mortality table, are effective for retirement
dates on or after January 31, 2015 and will be implemented over the 13-year period beginning January 1,
2015 and ending December 31, 2027. The 13-year implementation period was chosen to provide a good
balance between the impact on (1) the retirement annuities for members closest to retirement age and

(2) city contribution rate increases.

While the mortality tables used in calculating the APR factors that determine retirement benefits had not
been updated since 1981, those used for valuation purposes in determining actuarial liabilities and
contribution rates were updated in both the 2007 and 2011 actuarial experience study to reflect continued
mortality improvement. In order to align the mortality tables used in calculating benefits with those used
for valuation purposes, GRS recommended that the valuation mortality assumptions also be based on the
updated mortality tables on a fully generational basis beginning with the December 31, 2013 actuarial

valuation.

&



Change to Entry Age Normal Actuarial Cost Method

The Board also requested that GRS review the advantages of changing the actuarial cost method for
funding purposes from the Projected Unit Credit (PUC) method to the Entry Age Normal (EAN) method.
While volatility in contribution rates can never be completely eliminated, the EAN cost method produces
contribution rates that are more predictable and that exhibit less volatility than those produced under the
PUC cost method. Even though the EAN cost method will result in higher initial Actuarial Accrued
Liabilities and lower funded ratios than under the previous PUC method, a primary goal of TMRS is to
minimize contribution rate volatility. A change to the EAN cost method for funding purposes is another
step toward accomplishing this objective. A secondary reason for changing to the EAN cost method is
that, beginning in 2014, under Governmental Accounting Standards Board (GASB) Statement No. 67 and
No. 68, EAN is the required actuarial cost method to be used for financial reporting purposes. By
determining the individual employer funding requirements using the same actuarial cost method as that
required for financial reporting, TMRS eliminates the potential confusion resulting from utilizing two
different cost methods. In addition, under EAN, for most employers, assets will be accumulating to the
same target actuarial liabilities for both funding and reporting purposes.

Amortization Policy

In order to minimize the impact on contribution rates resulting from the changes in the retiree mortality
assumptions and the actuarial cost method, GRS recommended that the individual employer amortization
periods be adjusted to the extent necessary and allowable under current TMRS statutes and Board rules.
In general, the TMRS Act allows for amortization periods up to 25 years. TMRS Rule 123.7 allows the
Board to decrease amortization periods or to extend amortization periods to a maximum of 30 years for
employers who experience a contribution rate increase in excess of 0.5% as a result of actuarial changes,
including a change in actuarial cost method and/or actuarial assumptions.

As part of the actuarial changes adopted in 2007, the Board elected to close the amortization period for all
employers and to ladder the amortization of future liabilities over the respective 25- or 30-year
amortization period. Subsequently, in 2009, the Board adopted a stricter amortization policy for ad hoc
benefit enhancements, which are separately amortized over a closed 15-year period on a level dollar basis.
Because of the closed and laddered amortization approach effective since December 31, 2007, an
individual employer’s Unfunded Actuarial Accrued Liability (UAAL) as of December 31, 2013 consists
of seven or more laddered UAAL bases, and these bases can be non-ad hoc and/or ad hoc.

To implement the 2013 actuarial changes, and to minimize the impact of the actuarial changes on
contribution rates, the December 31, 2013 actuarial valuation reflects the following amortization policy:

1. For all employers, the current individual non-ad hoc bases (ladders) are aggregated, and the
amortization period is determined as a single equivalent amortization period. The single
amortization period is then adjusted as described in items 2 and 3 below, if applicable. All ad hoc
bases (ladders) remain unchanged.

2. The single amortization period for the combined non—ad hoc UAAL base is decreased to the
extent necessary for any city to keep the city contribution rate from decreasing.



3. The single amortization period for the combined non-ad hoc UAAL base is increased to the
extent necessary for any city to keep the city contribution rate from increasing.

a. For cities where the combined impact of the actuarial changes results in an initial rate
increase of less than or equal to 0.50% and the single amortization period determined under
item 1 above is less than or equal to 25 years, the amortization period is increased to a
maximum of 25 years.

b. For cities where the combined impact of the actuarial changes results in an initial rate
increase of less than or equal to 0.50% and the single amortization period determined under
item 1 above is greater than 25 years, the amortization period is not adjusted except as
described in itern 4 below.

¢. For cities where the combined impact of the actuarial changes results in an initial rate

increase of greater than 0.5%, the amortization period is increased to a maximum of 30 years.

4. After these steps have been completed, the single equivalent amortization period is rounded up to
the next integer, not to exceed 25 or 30 years, as applicable.

If a city’s amortization period (see page 7, item 8 under the December 31, 2013 EAN column) exceeds 25
years, the city may request, in writing, that TMRS recalculate the contribution rate using a 25-year closed
amortization period. The prior service contribution rate for a city that reduces its amortization period to
25 years will be slightly higher, but will amortize the UAAL faster. Please note that a city can
accomplish the same result, with more financial flexibility, by making annual voluntary additional
contributions.
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Executive Summary

Valuation as of TMRS Plan Year (PY) Ending 12/31/2013 12/31/2012
Membership as of the Valuation Date
e Number of
- Active members 48 48
- Retirees and beneficiaries 19 17
- Inactive members 19 21
- Total 86 86
* Prior year’s payroll provided by TMRS $ 3,032,859 3,014,229
¢ Valuation Payroll $ 3,266,520 3,212,235
Benefit Accumulation Fund (BAF) Assets
= Market BAF Balance $ 15,789,841 14,663,119
= BATF crediting rate for PY 9.70% 9.95%
= Interest credited on beginning BAF balance $ 1,422,987 1,337,478
e Municipal contributions 238,383 261,032
e Member contributions during year 212,300 210,996
« Benefit and refund payments 746,949 588,911
Actuarial Value of Assets (AVA) $ 14,935,890 14,146,983
Return on AVA 7.67% 7.43%
AVA as a Percentage of BAF 94.59% 96.48%
Actuarial Information
* Actuarial accrued liability (AAL) $ 16,295,422 14,798,068
= Actuarial value of assets (AVA) 14,935,890 14,146,983
 Unfunded actuarial accrued liability (UAAL) 1,359,532 651,085
o UAAL as % of pay 44.83% 21.6%
» GASB #27 Funded ratio 91.7% 95.6%
= Employer normal cost 291% 6.36%
¢ Prior Service Rate 4.12% 1.29%
Contribution Rates for TMRS Plan Year (PY) 2015 2014
*  Member 7.00% 7.00%
¢ Full retirement rate (GASB ARC) 7.03% 7.65%
* Supplemental Death rate 0.13% 0.12%
Total Employer Contribution Estimates for PY 2015 2014
= Projected payroll $ 3,364,516 3,308,602
e Combined contribution rate 7.16% 7.77%
¢ Estimated employer contribution $ 240,899 257,078

Note: TMRS Plan Year coincides with Calendar Year
Results from prior year reflect the plan provisions used in the 12/31/2013 valuation report.




Calculation of Contribution Requirements

From Valuation Report as of

December 31, 2013

December 31, 2012

EAN (NEW) PUC (OLD)
1. Prior year’s payroll reported to TMRS 3,032,859 % 3,032,859  § 3,014,229
2. Valuation payroll 3,266,520 3,266,520 3,212,235
3.  Employer normal cost rate 2.91% 6.19% 6.36%
4. Actuarial liabilities
a. Active members 8,205,965 $ 7,544,668 $ 7,509,824
b. Inactive members 1,074,095 1,126,943 1,182,608
c: Annuitants 6,925.362 6,756,540 6,105,636
d. Total actuarial accrued liability 16,295,422 § 15,428,151 $ 14,798,068
5. Actuarial value of assets 14.935.890 14.935.890 14,146,983
6.  Unfunded actuarial accrued liability (UAAL) (44 - 5) 1,359,532 § 492,261 $ 651,085
7. Funded ratio (5 / 4d) 91.7% 96.8% 95.6%
8. GASB 25 Equivalent Single Amortization Period* 13.0 years 23.7 years 24.5 years
9.  Assumed payroll growth rate 3.00% 3.00% 3.00%
Contribution Rate for TMRS Plan Year: 2015 2014
10.  Full retirement rate
a.  Normal cost 2.91% 6.19% 6.36%
b.  Prior service 4.12% 0.98% 1.29%
¢.  Full retirement rate 7.03% 7.17% 7.65%
11.  Supplemental Death rate 0.13% 0.13% 0.12%
12. Combined contribution rate (10c + 11) 7.16% 7.30% 7.771%

* New Gains/Losses are laddered on 30-year period.



Development of Actuarial Value of Assets

Year Ending
12/31/2013 12/31/2012
1. Actuarial value of assets (AVA) as of January 1 $ 14,146,983 § 13,277,120
2. a. Employer Contributions 5 238,383 § 261,032
b. Member Contributions 212,300 210,996
¢.  Benefit and Refund Payments 746,949 588.911
d. Net external cash flow $ (296,266) $ (116,883)
3. Expected assets as of December 31 $ 14,841,006 § 14,089,635
(includes earnings equal to 7.0% of 1.)
4. Actual BAF balance as of December 31 $ 15.789.841 §$ 14.663,119
5. Deferred earnings/(shortfall) (4. — 3.) $ 948,835 § 573,484
6. Deferred earnings/(shortfall) recognized (10% x 5.) $ 94,884 $ 57,348
7. Preliminary actuarial value of assets as of December 31 $ 14,935,890 § 14,146,983
(3.+6.)
8. a. 85% of market value of assets (85% x 4.) $ 13,421,365 § 12,463,651
b.  115% of market value of assets (115% x 4.) 18,158,317 16,862,587
9. Actuarial value of assets (AVA) as of December 31 $ 14,935,890 § 14,146,983

(7. perhaps partially limited by 8.)

Note:

To help mitigate the natural year-to-year fluctuations (positive and negative) in the investment markets,
the TMRS actuary has recommended “asset smoothing.” Nearly all public sector retirement systems
employ some form of smoothing. Smoothing does not impact long-term plan costs or funded positions but
does impact timing of investment gain and loss recognition. The TMRS Board of Trustees has adopted a
10-year smoothing method with a 15% corridor to determine the System’s actuarial value of assets
(AVA). This “smoothing method” is intended to help reduce the volatility of the contribution rates from
one year to the next. The corridors detailed above on line 8 keep the AVA within a certain range of the
market value of assets. The AVA is a component that must be disclosed by the city in its Schedule of
Funding Progress (see GASB Compliance Data section).

Expected and actual BAF balances as of December 31 may be off a dollar due to rounding.
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Reconciliation of Full Retirement Rate from
Prior Actuarial Valuation Report

Actuarial valuations are based on long-term assumptions, and actual results in a specific year can,
and almost certainly will, differ as actual experience deviates from the assumptions. The following
table provides a detailed breakdown of changes in the retirement portion of your city’s contribution
rate. This analysis reconciles the change in the retirement portion of your city’s contribution rate
from 2014 to 2015, but will not reflect any change in the cost of the Supplemental Death Benefit
(SDB), if your city currently has this provision. (Any changes in the cost of the SDB are primarily
due to the change in mortality assumptions and/or changes in the average age of your city’s
employee group and/or the number of covered retirees.) Following the table below is a brief
description of the common sources for deviation from the expected.

Change in Full Retirement Rate

Full Rate from 12/31/2012 Valuation (PY 2014 Rate) 7.65 %
Benefit changes 0.00 %
Return on Actuarial Value of Assets (0.18)
Contribution lag 0.01
Payroll growth 0.01
Normal cost 0.17)
Liability growth (0.15)
Subtotal Experience Change (0.48)
Actuarial Changes (0.14)
Total change (0.62) %
Full Rate from 12/31/2013 Valuation (PY 2015 Rate) 7.03 %

Benefit Changes - Shows the increase or decrease in the contribution rate associated with any
modifications made to the member city’s TMRS plan provisions. This will also include any changes
to the amortization period adopted by ordinance.

Return on Actuarial Value of Assets (AVA) - Shows the change in the contribution rate associated
with the return on the AVA being different than the assumed 7.0%. For the year ending December 31,
2013, the return on an AVA basis was 7.67%. The impact may show as 0.00% due to rounding,

Contribution Lag - Shows the total increase or decrease in the contribution rate associated with the
phase in of contributions and/or any additional contributions above the full rate. The effect of the
“Contribution Lag” is also included here and refers to the time delay between the actuarial valuation
date and the date the contribution rate becomes effective. For TMRS member cities, the
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“Contribution Lag” is one year (i.e., the Actuarial Valuation as of December 31, 2013 set the rate
effective for Calendar Year 2015). The impact of the “Contribution Lag” is expected to become
immaterial once a city is contributing the Full Rate and the Full Rate stabilizes.

Payroll Growth - Shows the increase or decrease in the contribution rate associated with higher or
lower than expected growth in the member city’s overall payroll. The amortization payments are
calculated assuming payroll grows at 3.0% per year. Overall payroll growth in excess of 3.0% will
typically cause a decrease in the prior service rate.

Normal Cost - Shows the increase or decrease in the contribution rate associated with changes in the
average normal cost rate for the individual city’s population. The normal cost rate for an employee is
the contribution rate which, if applied to a member’s compensation throughout their period of
anticipated covered service with the municipality, would be sufficient to meet all benefits payable on
their behalf. The salary-weighted average of the individual rates is the total normal cost rate.

Liability Growth - Shows the increase or decrease in the contribution rate associated with larger or
lower than expected growth in the member city’s overall plan liabilities. The most significant sources
for variance will be individual salary increases compared to the assumption and turnover.

Actuarial Changes - Shows the change in the contribution rate associated with the combined impact
of the change in (a) funding method from Projected Unit Credit to Entry Age Normal, (b) post-
retirement mortality assumptions used in the liability calculation and in the development of the
Annuity Purchase Rate factors, and (c) the amortization policy.

11
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GASB Compliance Data

For the Employer’s Applicable Accounting/Fiscal Year
: Village Fire Department

(Please note that, beginning in 2015, GASB Compliance Data will be provided separately from the
TMRS Contribution Rate Letter)
The attached pages contain data specific to your city (TMRS city or “employer”), to assist your city in
complying with the reporting requirements of Governmental Accounting Standards Board (GASB)
Statement No. 50, Pension Disclosures (an amendment of GASB Statements No. 25 and No. 2 7) and if
applicable, Statement No. 45, Accounting and Financial Reporting by Employers for Postemployment
Benefits Other Than Pensions.

The actual disclosures required by GASB Statements 50 and 45 must be based on the
circumstances specific to each individual emplover; as such, the disclosure(s) is(are) the
responsibility of the city (emplover) and its independent public accountant.

Please note that any reference to Plan Year (PY) in the following pages refers to the TMRS Plan Year,
which coincides with the Calendar Year and Valuation Year, January 1 — December 31.

Items not in italics are comments provided to assist you in completing your financial statement
disclosures. Items in italics are sample language and charts that are part of the required disclosures.

PENSION PLAN

GASB Statement No. 27 as amended by GASB Statement No. 50:

Note that participating municipalities should comply with the GASB Statement No. 50 provisions for an
agent multiple-employer defined benefit pension plan. The GASB statement provides an example of
the note disclosures in Illustration 6 (Notes to the Financial Statements for an Employer Contributing to
an Agent Multiple-Employer Defined Benefit Pension Plan). In addition, the participating employer can
refer to the footnotes in the TMRS Comprehensive Annual Financial Report (CAFR) to obtain a general
description of the TMRS plan, how contributions are made, and how benefits are determined.

In making its disclosures, the employer may need to consider (not intended to be an all-inclusive list):

e Its accounting year (employer fiscal year may be different than TMRS’ December 31 plan year
and the valuation period)

e If additional voluntary contributions were made to TMRS during the employer’s fiscal year
(additional voluntary contributions were permitted effective January 1, 2008)

e  The disclosure of a net pension asset or net pension obligation, as a result of paying more or less
than the annual required contribution (ARC)

12



Notes to Financial Statements

Plan Description

The City provides pension benefits for all of its eligible employees [any exceptions such as firefighters
would be inserted here by the City] through a non-traditional, joint contributory, hybrid defined benefit
plan in the state-wide Texas Municipal Retirement System (TMRS), an agent multiple-employer public
employee retirement system. The plan provisions that have been adopted by the City are within the
options available in the governing state statutes of TMRS.

TMRS issues a publicly available comprehensive annual financial report that includes financial
statements and required supplementary information (RSI) for TMRS; the report also provides detailed
explanations of the contributions, benefits, and actuarial methods and assumptions used by the System.
This report may be obtained from TMRS’ website at www. TMRS. com.

The plan provisions are adopted by the governing body of the City, within the options available in the
state statutes governing TMRS. Plan provisions for the City were as follows:

Plan Year 2013 Pian Year 2014
Employee deposit rate 7% 7%
Matching ratio (city to employee) 1.5t01 L5to ]
Years required for vesting 5 5
Service retirement eligibility
(expressed as age / years of
service) 60/5, 0720 60/5, 0720
Updated Service Credit 0%, 0%,
Annuity Increase (to retirees) 0% of CPI 0% of CPI

Contributions:

Under the state law governing TMRS, the contribution rate for each city is determined annually by the
actuary, using the Entry Age Normal (EAN) cost method (EAN was first used in the December 31, 2013
valuation; previously, the Projected Unit Credit actuarial cost method had been used). This rate consists
of the normal cost contribution rate and the prior service cost contribution rate, which is calculated to be
a level percent of payroll from year to year. The normal cost contribution rate for an employee is the
contribution rate which, if applied to a member's compensation throughout their period of anticipated
covered service with the municipality, would be sufficient to meet all benefits payable on their behalf.
The salary-weighted average of the individual rates is the total normal cost rate. The prior service
contribution rate amortizes the unfunded (overfunded) actuarial liability (asset) over the applicable
period for that city. Both the normal cost and prior service contribution rates include recognition of the
projected impact of annually repeating benefits, such as Updated Service Credits and Annuity Increases.

13



The City contributes to the TMRS Plan at an actuarially determined rate. Both the employees and
the City make contributions monthly. Since the City needs to know its contribution rate in advance
Jfor budgetary purposes, there is a one-year delay between the actuarial valuation that serves as the
basis for the rate and the calendar year when the rate goes into effect (i.e., the December 31, 2013
valuation will determine the contribution rate beginning January 1, 2015).

The annual pension cost and net pension obligation/(asset) are as follows:
[city should provide chart similar to the “sample chart” shown below, if applicable]

SAMPLE
DO NOT USE “AS IS” FOR YOUR CITY
USE VALUES APPLICABLE TO YOUR OWN CITY

1. Annual Required Contribution (ARC) $§ 12,000 |$of ARC'

2. Interest on Net Pension Obligation 1,400 | Interest’ * (7)

3. Adjustment to the ARC (1,259) | (7) / amortization factor
4. Annual Pension Cost (APC) 12,141 | (D+@)+3)

5. Contributions Made (10.000) | Actual Contributions

6. Increase (decrease) in net pension 2,141 | (D+(5)

7. Net Pension Obligation/(Asset), beginning of year 20.000

8. Net Pension Obligation/(Asset), end of year § 22141 [(@©®)+(D

1. The fiscal year $ ARC is determined by the sum of the applicable $§ ARC for each month in the City’s fiscal year. The
$ ARC for each month is determined by multiplying the PY % ARC (Full Retitement Rate) by the applicable payroll for
that month (for payroll, cities can use “gross earnings™ as noted on line 1 of their TMRS-3 “Summary of Monthly Payroll

Report”).
2. Should be the interest rate used in determining the ARC for the period. This is 7% for the 2008 and 2009 ARC; 7.5%

for the 2010 and 2011 ARC; and 7% for the 2012 ARC and thereafter.

Comment: Cities that contribute at the level of the ARC (which is at the Full Retirement Rate)
each year do not need to go through the above exercise for determining the Annual Pension
Cost. For these cities, the Net Pension Obligation should be $0 and the Annual Pension Cost will be
equal to the actual contributions made for the fiscal year.

Beginning in 2008, member cities were allowed to make additional contributions. In addition,
beginning in 2009, certain eligible member cities could elect to contribute a minimum amount equal
to their ARC less a “Phase In” of the increase from the change to the Projected Unit Credit cost
method in the 2007 valuation (i.e., contribute at the Phase-in Rate). Both of these instances will
cause a city to have an actual contribution different from the actuarially determined Annual
Required Contribution (ARC), and therefore, accrue a net pension obligation (asset) on its balance
sheet. In subsequent years, this Net Pension Obligation (Asset) will be amortized using the same
amortization factor used to determine the ARC for a given year. We have included the amortization
factor used to determine the prior service rate applicable to the time period indicated in the “Three-
Year Trend Information” chart shown on the following page. This is a step required to determine the

14



Adjustment to the ARC (line 3 in the sample chart above) and ultimately the Annual Pension Cost
(line 4 in the sample chart above) as described in GASB Statement No. 27.

The above chart is an example of a schedule to include in your financial statements; we have

provided information to the right of the schedule, describing the calculation. Please note, all of the
values should be based on your city’s fiscal year, not the TMRS plan year. The example above has a
Full Rate (ARC) of 12% and made actual contributions equal to 10% ($10,000 in contributions).
There was an NPO of $20,000 at the beginning of the period with an interest rate of 7.0% and an

amortization factor of 15.887.

Three-Year Trend Information

Annual
Annual Actual Percentage Net Pension Required
Fiscal Year Pension Contribution of APC Obligation/ Amortization | Contribution
Ending Cost(APC) Made Contributed (Asset) Factor* Rate*
2012 3 $ % 16.619 8.66%
2013 2 $ % $ 16.260 7.86%
2015* $ $ 9% 3 10.103 7.03%

* Comment: Neither of the last two columns should be shown in the actual exhibit in the City’s
disclosure. This is being provided to assist the City in completing the calculation from the prior page.
Also, the City is only required to show three years of information; the 2015 row is shown only to
provide the City with the applicable amortization factor for determining the Annual Pension Cost.

15
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The required contribution rates for fiscal year 2014 were determined as part of the December 31,
2011 and 2012 actuarial valuations. Additional information as of the latest actuarial valuation,

December 31, 2013, also follows:

Valuation Date 12/31/2011 12/31/2012 12/31/2013
Actuarial Cost Method Projected Unit Credit | Projected Unit Credit Entry Age Normal
Amortization Method Level Percent Level Percent Level Percent
of Payroll of Payroll of Payroll

GASB 25 Equivalent Single 25.8 years; 24.5 years; 13.0 years;
Amortization Period closed period closed period closed period
Amortization Period for new 30 years 30 years 30 years
Gains/Losses

Asset Valuation Method 10-year Smoothed 10-year Smoothed 10-year Smoothed

Market Market Market

Actuarial Assumptions:

Investment Rate of Retwrn * 7.0% 7.0% 7.0%
Projected Salary Increases * Varies by Varies by Varies by
age and service age and service age and service
* Includes Inflation at 3.00% 3.00% 3.00%
Cost-of-Living Adjustments 0.0% 0.0% 0.0%

Comment: Cities with a fiscal year ending December 31 (i.e., the calendar year), would indicate that the
required contribution for fiscal year 2014 was determined as part of the December 31, 2012 actuarial
valuation; as such, the 2011 valuation information shown above would not be included in the disclosure.

Funded Status and Funding Progress — In October2013, the TMRS Board approved actuarial changes
in () the funding method from Projected Unit Credit to Entry Age Normal, (b) the post-retirement
mortality assumptions used in calculating liabilities and contribution rates and in the development of the
Annuity Purchase Rate factors, and (c) the amortization policy. These actuarial changes were effective
with the December 31, 2013 actuarial valuation. For a complete description of the new actuarial cost
method and assumptions, please see the December 31, 2013 TMRS Comprehensive Annual Financial

Report (CAFR).
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The funded status as of December 31, 2013, the most recent actuarial valuation date, is presented as

Jfollows:

UAAL as a
Actuarial Actuarial Percentage
Valuation Actuarial Value | Accrued Liability | Funded | Unfunded AAL Covered of Covered

Date of Assets (AAL)} Ratio (UAAL) Payroll Payroll

(1) (2) 3) “) ) (©)
/@) (2)-(1) (4/3)
12/31/2013 814,935,890 316,295,422 91.7% 31,359,532 $3,032,859 44.8%

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the
probability of events far into the future. Actuarially determined amounts are subject to continual revision
as actual results are compared to past expectations and new estimates are made about the Sfuture.

Actuarial calculations are based on the benefits provided under the terms of the substantive plan in effect
at the time of each valuation, and reflect a long-term perspective. Consistent with that perspective,
actuarial methods and assumptions used include techniques that are designed to reduce short-term
volatility in actuarial accrued liabilities and the actuarial value of assets. The schedule of “funding
progress, presented as Required Supplementary Information following the notes to the financial
statements, presents multi-year trend information about whether the actuarial value of plan assets is
increasing or decreasing over time relative to the actuarial accrued liability of benefits.

Required Supplementary Information

Texas Municipal Retirement System

Schedule of Funding Progress:

(unaudited)
UAAL as a
Actuarial Actuarial Percentage
Valuation Actuarial Value | Accrued Liability | Funded | Unfunded AAL Covered of Covered
Date of Assets (44L) Ratio (UAAL) Payroll Payroll
(1) 2) 3) ) o) (6)
(1)/@) 2)-0) (4)/()
12/31/2011 §13,277,120 $13,973,979 | 950 % 5696,859 $3,036,212 23.0 %
12/31/2012 14,146,983 14,798,068 | 95.6 651,085 3,014,229 216
12/31/2013 14,935,890 16,295,422 | 91.7 1,359,532 3,032,859 44.8
17
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SUPPLEMENTAL DEATH BENEFITS FUND —|

GASB Statement No. 45:

In addition, GASB Statement No. 45 may be applicable if your city has elected to participate in the
Supplemental Death Benefits Fund (SDBF) for its retirees. Participating municipalities should
comply with the GASB Statement No. 45 provisions for a cost-sharing multiple-employer
defined benefit healthcare plan. The GASB statement provides information in paragraph 24 and
also an example of the note disclosures in Illustration 4 (Notes to the Financial Statements for an
Employer Contributing to a Cost-Sharing Multiple-Employer Defined Benefit Healthcare Plan). In
addition, the participating employer can refer to the footnotes in the TMRS CAFR to obtain a
general description of the SDBF.

In making its disclosures, the employer may need to consider its accounting year if the employer’s fiscal
year is different than TMRS’ December 31 plan year (PY) and the valuation period.

Notes to Financial Statements:

The City also participates in the cost sharing multiple-employer defined benefit group-term life insurance
plan operated by the Texas Municipal Retirement Sysiem (TMRS) known as the Supplemental Death
Benefits Fund (SDBF). The City elected, by ordinance, to provide group-term life insurance coverage to
both current and retired employees |[this sentence should be updated to reflect the City’s actual
provisions as noted in the chart below]. The City may terminate coverage under and discontinue
participation in the SDBF by adopting an ordinance before November I of any year to be effective the

Jfollowing January 1.

The death benefit for active employees provides a lump-sum payment approximately equal to the
employee’s annual salary (calculated based on the employee s actual earnings, for the 12-month period
preceding the month of death); retired employees are insured for $7,500; this coverage is an “other
postemployment benefit,” or OPEB.,

Your city offers supplemental death to: Plan Year 2013 Plan Year 2014
Active employees (yes or no) Yes Yes
Retirees (yes or no} Yes Yes

Comment: This chart can be used to complete the footnote information above regarding your city’s plan
provisions for SDBF.
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Contributions

Note: Your city is only required to disclose participation in the Supplemental Death Benefits Fund for
OPEB reporting purposes if you provide this coverage to your retirees.

The City contributes to the SDBF at a contractually required rate as determined by an annual actuarial
valuation. The rate is equal to the cost of providing one-year term life insurance. The Junding policy for
the SDBF program is to assure that adequate resources are available to meet all death benefit payments
Jor the upcoming year; the intent is not to pre-fund retiree term life insurance during employees’ entire
careers.

The City’s contributions to the TMRS SDBF for the years ended 2014, 2013 and 2012 were § ;
$ and 8 , respectively, which equaled the required contributions each year.

Schedule of Contribution Rates:

(RETIREE-only portion of the rate)

Plan/ Annual Required Percentage of
Calendar Contribution Actual Contribution Made ARC

Year (Rate) (Rate} Contributed
2011 0.01% 0.01% 100.0%
2012 0.01% 0.01% 100.0%
2013 0.01% 0.01% 100.0%
2014 0.01% (city to provide) (city to provide)
2015 0.02% (city to provide) (city to provide)

Comment: Your city can disclose the ARC in dollars (as noted in the sentence above) or in a chart
similar to that shown above. In addition, the City is only required to show three vears of information:
additional years have been provided for informational purposes only.

Remember, the disclosure should state the contributions for the City’s respective fiscal year. As in the
pension disclosure, the City can determine the $ contributions made each month by multiplying its
monthly payroll by the retiree-portion SDBF rate noted above (payroll can be obtained from line 1 of the
TMRS-3 report). Cities should also note that TMRS only allowed a Phase-in Rate for the pension
contributions; all contributions to the SDBF are paid at the stated % rate above, and as such, the % of
ARC contributed will always be 100%.
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CITY OF HUNTERS CREEK VILLAGE
- ENGINEER’S REPORT
August 19, 2014

A. Voss Road at Soldiers Creek Retaining Wall Project

1. Due to health issues of the Contractor's superintendent, a new
superintendent was put on our job. We were not comfortable
with his experience in structural work, so we requested another
person. That delayed us a couple of weeks, so at that point we
decided to hold the contractor off of Voss until the week after
school starts. Planned start will be after Labor Day: See
attached schedule

B. Willowend Culvert Crossing Reconstruction

1. Contractor is constructing headwalls on the ends of the box
culvert. Once this is complete the roadway will be poured and
re-opened. Anticipated road opening is mid to late September.

C. North Hedwig Road Construction — Piney Point Village

1. According to PPV City Engineer, the project is on schedule and
should be complete within 4 months.

D. Soldiers Creek Erosion Study and Report

2 Erosion Study is in review at HCFCD. Still awaiting feedback.
E. Drainage Improvements for Lindenwood/Shasta

1. Residents meeting will be held prior to council meeting.

2. Itemized probable cost estimate is attached with breakdown by
street/block. Determination on whether to construct entire
project or portion thereof can be discussed in Council.
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City of Hunters Creek Village
Roadside Drainage Improvements
Preliminary Opinion of Construction Cost

TOTAL

NO. DESCRIPTION UNIT QUANTITY| UNIT COST TOTAL
1 Mobilization LS 1 $ 12,827.74 | § 12,827.74
2 Traffic Control and Regulations LS 1 $ 2565547 (% 25,655.47
3 SWPPP LS 1 $ 12,827.74 | § 12,827.74
4 Remove and Dispose of Existing Driveways, All SY 8§78 $ 450 % 3,951.00
5 Remove and Dispose of Existing Headwalls EA 58 b 50001 8% 2,900.00
6 Remove and Dispose of Existing Sidewalk SF 152 $ 3.00 % 456.00
7 Remove and Dispose of Existing 15" Storm Sewer Pipe LF 60 3 3.00 % 180.00
8 Remove and Dispose of Existing 18" Storm Sewer Pipe LE 248 $ 35018 868.00
9 Remove and Dispose of Existing 21" Storm Sewer Pipe LF 6 3 400 (% 24.00
10 Remove and Dispose of Existing 24" Storm Sewer Pipe LF 483 $ 450 (% 2,173.50
11 Remove and Dispose of Existing 36" Storm Sewer Pipe LF 156 $ 500 1% 780.00
12 Ditch Regrading LF 5,266 $ 10.00 | § 52,660.00
13 15" RCP Storm Sewer LF 60 $ 3500 (% 2,100.00
14 18" RCP Storin Sewer LF 248 $ 40.00 | § 9,920.00
15 24" RCP Storm Sewer LE 508 ) 5000 | % 25,400.00
16 36" RCP Storm Sewer LF 156 $ 120.00 | § 18,720.00
17 6” Reinforced Concrete Driveways SY 878 $ 4500 (% 39.510.00
18 Concrete Headwalls EA 58 $ 400.00 | $ 23,200.00
19 Concrete Sidewalks SF 152 ) 5.00 % 760.00
20 2" Dense-Graded Hot-Mixed Asphalt TON 7 3 90.00 | § 630.00
21 10" Black Base including Tack Coat TON 29 $ 8000 (8% 2,320.00
22 Adjust Existing Inlets, Manholes and Valve Boxes to Grade EA 6 $ 2,500.00 | $ 15,000.00
23 Sodding Sy 11,758 $ 3501 % 41,152.22
24 Temporary Drives EA 30 $ 300.00 | § 9,000.00
25 Tree Protection Fencing LF 300 $ 2003 600.00
26 Clearance Pruning EA 5 $ 100.00 | § 500.00
27 Root Pruning Trench LF 500 $ 6.00 | $ 3,000.00
28 Root Stimulation EA 5 $ 150.00 | § 750.00
CONSTRUCTION TOTAL: $ 307,865.67
CONTINGENCY (15%): $ 46,179.85
GRAND TOTAL: $ 354,045.52

February 25, 2014
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City of Hunters Creek Village
Roadside Drainage Improvements
Preliminary Opinion of Construction Cost

LINDENWOOD WEST BETWEEN PINELAND AND SHASTA, REFERENCE SHEET 1

NO. DESCRIPTION UNIT  [QUANTITY| UNIT COST TOTAL
1 Mobilization LS 1 $ 1,987.10 [ $ 1,806.45
2 Traffic Control and Regulations LS 1 $ 397420 | § 3,612.91
3 SWPPP LS 1 ) 1,987.10 | § 1,806.45
4 Remove and Dispose of Existing Driveways, All SY 102 $ 495 1% 504.90
5 Remove and Dispose of Existing Headwalls EA 8 $ 5500 1% 440.00
6 Remove and Dispose of Existing 18" Storm Sewer Pipe LF 22 $ 38518 84.70
7 Remove and Dispose of Existing 24" Storm Sewer Pipe LF 55 $ 4951 % 27225
8 Ditch Regrading LF 652 $ 11.00 | § 7,172.00
9 18" RCP Storm Sewer LF 22 3 44.00 | $ 968.00
10 24" RCP Storm Sewer LF 55 $ 55008 3,025.00
11 6” Reinforced Concrete Driveways SY 102 $ 4950 | % 5,049.00
12 Concrete Headwalls EA 8 $ 440.00 | $ 3,520.00
13 2" Dense-Graded Hot-Mixed Asphalt TON 3 $ 99.00 | § 495.00
14 10" Black Base including Tack Coat TON 25 $ 88.00 | $ 2,200.00
15 Adjust Existing Inlets, Manholes and Valve Boxes to Grade EA 2 $ 2,750.00 | § 5,500.00
16 Sodding SY 1,449 $ 38518 5,578.22
17 Temporary Drives EA 4 $ 330.00 | $ 1,320.00
CONSTRUCTION TOTAL: $ 36,129.07
CONTINGENCY (15%): $ 5,419.36
GRAND TOTAL: $ 48,774.25

February 25, 2014
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City of Hunters Creek Village
Roadside Drainage Improvements
Preliminary Opinion of Construction Cost

LINDENWOOD EAST BETWEEN PINELAND AND SHASTA, REFERENCE SHEET 1

NO. DESCRIPTION UNIT QUANTITY| UNIT COST TOTAL

1 Mobilization LS 1 $ 290.00 | § 263.63
2 Traffic Control and Regulations LS 1 $ 579.99 | § 52727
3 SWPPP LS 1 $ 290.00 | $ 263.63
4 Remove and Dispose of Existing Sidewalk SF 38 b 3301% 125.40
5 Remove and Dispose of Existing 24" Storm Sewer Pipe LF 8 $ 4951% 39.60
[ Ditch Regrading LF 228 $ 1100} $ 2,508.00
7 24" RCP Storm Sewer LF 8 $ 5500 | $ 440.00
8 Congcrete Sidewalks SF 38 $ 550 % 209.00
9 Sodding SY 507 $ 3858 1,950.67

CONSTRUCTION TOTAL: $ 5,272.67

CONTINGENCY (15%): $ 790.90

GRAND TOTAL: $ 7,118.10

February 25, 2014
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City of Hunters Creek Village
Roadside Drainage Improvements
Preliminary Opinion of Construction Cost

LINDENWOOD WEST AFTER SHASTA, REFERENCE SHEETS 2 & 3

NO. DESCRIPTION UNIT QUANTITY| UNIT COST TOTAL

1 Mobilization LS 1 $ 321979 [ § 2,927.08
i Traffic Control and Regulations LS 1 $ 6,43957 | § 5,.854.16
3 SWPPP LS 1 $ 321979 § 2.927.08
4 Remove and Dispose of Existing Driveways, All SY 216 $ 4951 % 1,069.20
5 Remove and Dispose of Headwalls EA 14 3 5500 % 770.00
6 Remove and Dispose of Sidewalk SF 57 $ 330 % 188.10
7 Remove and Dispose of Existing 15" Storm Sewer Pipe LF 46 $ 33018 151.80
8 Remove and Dispose of Existing 18" Storm Sewer Pipe LF 56 $ 3851% 215.60
9 Remove and Dispose of Existin 21" Storm Sewer Pipe LE 6 $ 440 | § 26.40
10 Remove and Dispose of Existing 24" Storm Sewer Pipe LF 165 $ 49518 816.75
11 Ditch Regrading LF 994 3 11.00 | $ 10,934.00
12 15" RCP Storm Sewer LF 46 $ 3850 | 1,771.00
13 18" RCP Storm Sewer LF 36 $ 44.00 | $ 2,464.00
14 24" RCP Storm Sewer LE 171 $ 5500 % 9,405.00
15 6” Reinforced Concrete Driveways SY 216 $ 4950 1% 10,692.00
16 Concrete Headwalls EA 14 $ 440.00 | $ 6,160.00
17 Concrete Sidewalks SF 57 $ 5501% 313.50
18 Adjust Existing Inlets, Manholes and Valve Boxes to Grade EA 1 $ 2,750.00 | $ 2,750.00
19 Sodding SY 2,209 $ 385/ % 8,504.22
20 Temporary Drives EA 7 $ 33000 ] § 2,310.00
CONSTRUCTION TOTAL: $ 58,541.57
CONTINGENCY (15%): $ 8,781.24
GRAND TOTAL: s 79,031.12

February 25, 2014




City of Hunters Creek Village
Roadside Drainage Improvements
Preliminary Opinion of Construction Cost

LINDENWOOD EAST AFTER SHASTA, REFERENCE SHEETS 2 & 3

NO. DESCRIPTION UNIT __ [QUANTITY| UNIT COST TOTAL

1 Mobilization LS 1 3 2,75499 | $ 2,504.54
2 Traffic Control and Regulations LS 1 $ 5,50998 | § 5,009.07
3 SWPPP LS 1 $ 275499 | § 2,504.54
4 Remove and Dispose of Existing Driveways, All SY 186 $ 495§ 920.70
5 Remove and Dispose of Existing Headwalls EA 12 $ 5500/ % 660.00
6 Remove and Dispose of Existing Sidewalk SF 32 3 3308 105.60
7 Remove and Dispose of Existing 18" Storm Sewer Pipe LF 39 $ 38518 150.15
8 Remove and Dispose of Existing 24" Storm Sewer Pipe LF 95 $ 4951 % 470.25
9 Ditch Regrading LF 1,080 $ 11.00 | § 11,880.00
10 18" RCP Storm Sewer LF 39 $ 44.00 | $ 1,716.00
11 24" RCP Storm Sewer LE 95 $ 55.00 | $ 5,225.00
12 6” Reinforced Concrete Driveways SY 186 3 4950 | § 9,207.00
13 Concrete Headwalls EA 12 3 440.00 | $§ 5,280.00
14 Concrete Sidewalk SF 32 $ 55018 176.00
15 Adjust Existing Inlets, Manholes and Valve Boxes to Grade EA 1 $ 2,750.00 | § 2,750.00
16 Sodding SY 2,400 $ 3851% 9,240.00
17 Temporary Drives EA 7 3 330.00 | $ 2,310.00

CONSTRUCTION TOTAL: $ 50,090.70

CONTINGENCY (15%): $ 7,513.61

GRAND TOTAL: $ 67,622.45

February 25, 2014



City of Hunters Creek Village
Roadside Drainage Improvements
Preliminary Opinion of Construction Cost

SHASTA WEST BEFORE PINELAND, REFERENCE SHEET 4

NO. DESCRIPTION UNIT __ |QUANTITY| UNIT COST TOTAL
1 Mobilization LS 1 $ 1,461.25 | § 1,328.41
2 Traffic Control and Regulations LS 1 $ 292249 [ $ 2,656.81
3 SWPPP LS 1 $ 1,46125 | § 1,328.41
4 Remove and Dispose of Existing Driveways, All SY 105 3 495 | % 519.75
5 Remove and Dispose of Existing Headwalls EA 8 3 5500 | % 440.00
6 Remove and Dispose of Existing Sidewalk SF 25 $ 33018 82.50
7 Remove and Dispose of Existing 15" Storm Sewer Pipe LF 14 $ 330 (8% 46.20
8 Remove and Dispose of Existing 18" Storm Sewer Pipe LF 22 $ 38518 84.70
9 Remove and Dispose of Existing 24" Storm Sewer Pipe LF 24 $ 4951 % 118.80
10 Remove and Dispose of Existing 36" Storm Sewer Pipe LF 19 $ 55018 104.50
11 Ditch Regrading LF 300 $ 11.00 | § 3,300.00
12 15" RCP Storm Sewer LE 14 $ 3850 $ 539.00
13 18" RCP Storm Sewer LF 22 $ 44,00 | § 968.00
14 24" RCP Storm Sewer LF 43 $ 55.00 8% 2,365.00
15 36" RCP Storm Sewer LF 19 8 132001 % 2,508.00
16 6 Reinforced Concrete Driveways SY 105 $ 49.50 [ § 5,197.50
17 Concrete Headwalls EA 8 3 440.00 | $ 3,520.00
18 Concrete Sidewalk SF 25 3 5508 137.50
19 Adjust Existing Inlets, Manholes and Valve Boxes to Grade EA 1 $ 2,75000 | 8 2,750.00
20 Sodding SY 667 $ 38518 2,566.67
21 Temporary Drives EA 4 $ 33000 | § 1,320.00
CONSTRUCTION TOTAL: 8 26,568.12
CONTINGENCY (15%): $ 3,985.22
GRAND TOTAL: b 35,866.96

February 25, 2014
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City of Hunters Creek Village
Roadside Drainage Improvements
Preliminary Opinion of Construction Cost

SHASTA WEST BETWEEN PINELAND AND LINDENWOOD, REFERENCE SHEETS 5 & 6

NO. DESCRIPTION UNIT QUANTITY| UNIT COST TOTAL

1 Mobilization LS 1 ) 1,713.11 | § 1,557.37
2 Traffic Control and Regulations LS 1 $ 342622 | $ 3,114.75
3 SWPPP LS 1) $ 171311 [ § 1,557.37
4 Remove and Dispose of Existing Driveways, All SY 112 $ 495§ 554.40
5 Remove and Dispose of Existing Headwalls EA 6 3 55001 8% 330.00
6 Remove and Dispose of Existing 18" Storm Sewer Pipe LF 40 3 3851% 154.00
7 Remove and Dispose of Existing 24" Storm Sewer Pipe LF 58 $ 38518 22330
8 Ditch Regrading LF 806 $ 11.00[$ 8,866.00
9 18" RCP Storm Sewer LF 40 $ 44.00 | § 1,760.00
10 24" RCP Storm Sewer LF 58 $ 55.00 | % 3,190.00
11 6” Reinforced Concrete Driveways SY 112 $ 4950 | § 5,544.00
12 Concrete Headwalls EA 6 $ 440.00 | § 2,640.00
13 Sodding SY 1,791 $ 38518 6,895.78
14 Temporary Drives EA 3 $ 330.00 | § 990.00
CONSTRUCTION TOTAL: $ 31,147.48
CONTINGENCY (15%): $ 4,672.12
GRAND TOTAL: $ 42,049.10

February 25, 2014
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City of Hunters Creek Village
Roadside Drainage Improvements
Preliminary Opinion of Construction Cost

SHASTA EAST BETWEEN PINELAND AND LINDENWOOD, REFERENCE SHEETS 5 & 6

NO. DESCRIPTION UNIT___ |QUANTITY| UNIT COST TOTAL
1 Mobilization LS 1 $ 1,712.16 | § 1,556.51
2 Traffic Control and Regulations LS 1 $ 342433 | § 3,113.02
3 SWPPP LS 1 b 1,712.16 | § 1,556.51
“ Remove and Dispose of Existing Driveways, All SY 109 $ 49518 539.55
5 Remove and Dispose of Existing Headwalls EA 8 $ 5500 | % 440.00
6 Remove and Dispose of Existing 18" Storm Sewer Pipe LF 39 § 385(9% 150.15
7 Remove and Dispose of Existing 24" Storm Sewer Pipe LF 36 $ 38518 138.60
8 Ditch Regrading LF 674 $ 11.00 | $ 7,414.00
9 18" RCP Storm Sewer LF 39 $ 44.00 | § 1,716.00
10 24" RCP Storm Sewer LF 36 $ 5500 % 1,980.00
11 6” Reinforced Concrete Driveways SY 109 $ 4950 | § 5,395.50
12 Concrete Headwalls EA 8 $ 440.00 | § 3,520.00
13 Adjust Existing Inlets, Manholes and Valve Boxes to Grade EA 1 $ 2,750.00 | $ 2,750.00
14 Sodding SY 1,498 3 385 (8% 5,766.44
15 Temporary Drives EA 4 $ 33000 | $ 1,320.00
CONSTRUCTION TOTAL: $ 31,130.24
CONTINGENCY (15%): $ 4,669.54
GRAND TOTAL: $ 42,025.83

February 25, 2014
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City of Hunters Creek Village
Roadside Drainage Improvements
Preliminary Opinion of Construction Cost

PINELAND NORTH, REFERENCE SHEET 7

NO. DESCRIPTION UNIT _ JQUANTITY| UNIT COST TOTAL

1 Mobilization LS 1 $ 75994 | § 690.86
2 Traffic Control and Regulations LS 1 $ 1,519.88 | § 1,381.71
3 SWPPP LS 1 $ 759.94 | § 690.86
4 Remove and Dispose of Existing Driveways, All SY 48 $ 495 1% 237.60
5 Remove and Dispose of Existing Headwalls EA s $ 5500 | % 110.00
6 Remove and Dispose of Existing 18" Storm Sewer Pipe LF 30 3 381% 115.50
8 Ditch Regrading LF 432 $ 11.00 | $ 4,752.00
9 18" RCP Storm Sewer LF 30 $ 44.00 [ § 1,320.00
11 6” Reinforced Concrete Driveways SY 48 § 4950 | § 2,376.00
12 Concrete Headwalls EA 2 $ 440.00 | § 880.00
14 Sodding SY 960 3 3851% 3,696.00
15 Temporary Drives EA 1 $ 330.00 [ $ 330.00

CONSTRUCTION TOTAL: $ 13,817.10

CONTINGENCY (15%): $ 2,072.57

GRAND TOTAL: $ 18,653.09

February 25, 2014



City of Hunters Creek Village
Roadside Drainage Improvements
Preliminary Opinion of Construction Cost

TOTAL (OUTFALL ONLY), REFERENCE SHEET 21

NO. DESCRIPTION UNIT |QUANTITY| UNIT COST TOTAL

1 Mobilization LS 1 3 1,870.19 | § 1,700.17
2 Traffic Control and Regulations I8 1 3 5,500.00 | § 5,500.00
3 SWPPP LS 1 $ 16,500.00 | $ 15,000.00
4 Remove and Dispose of Existing 24" Storm Sewer Pipe LF 42 $ 6.60|% 277.20
5 Remove and Dispose of Existing 36" Storm Sewer Pipe LF 137 $ 11.00 | § 1,507.00
6 Type C Manhole EA 1 3 3,850.00 | § 3,850.00
7 Ditch Regrading LF 100 $ 11.00 | 8 1,100.00
8 24" RCP Storm Sewer LF 42 $ 11000 | $ 4,620.00
9 36" RCP Storm Sewer LF 137 $ 132.00 | § 18,084.00
10 2" Dense-Graded Hot-Mixed Asphalt TON 2 $ 99.00 | $ 198.00
11 10" Black Base including Tack Coat TON 4 $ 88.00 | § 352.00
12 Sodding SY 278 $ 3858 1,069.44
13 Tree Protection Fencing LF 300 $ 220 (% 660.00
14 Clearance Pruning EA 10 3 110.00 | § 1,100.00
15 Root Pruning Trench LF 200 $ 6.60 | $ 1,320.00
16 Root Stimulation EA 10 $ 165.00 | § 1,650.00
CONSTRUCTION TOTAL: $ 57,987.82
CONTINGENCY (15%): $ 8,698.17
GRAND TOTAL: $ 66,685.99

February 25, 2014




2014 Planning Calendar
City of Hunters Creek Village

Date: 07/28/2014 10:07 AM

Date Activity
April-May Mailing of notices of appraised value by chief appraiser.
) The chief appraiser prepares and certifies to the tax assessor for each county, municipality, and
April 30 school district participating in the appraisal district an estimate of the taxable value.
May 15 Deadline for submitting appraisal records to ARB.
e Deadline for ARB isal record
(Aug. 30) eadline for to approve appraisal records.
July 25 Deadline for chief appraiser to certify rolls to taxing units.
< Certification of anticipated collection rate by collector.
< Calculation of effective and rollback tax rates.
Publication of effective and rollback tax rates, statement and schedules; submission to
< governing body. (Publication is not required by municipalities SJollowing SB1510
requirements. **)
< 72-hour notice for meeting (Open Meetings Notice).
Meeting of governing body to discuss tax rate; if proposed rate tax rate will exceed the
< rollback rate or the effective tax rate (whichever is lower), take record vote and schedule
public hearing.
Notice of Public Hearing on Tax Increase is the first quarter-page notice in newspaper and on
< TV and website, if available, published at least seven days before public hearing. (Not
required by municipalities following SB1510 requirements.**)
Municipalities following SB1510 requirements must publish their Notice of Property Tax
e Rates by September 1. **
< 72-hour notice for public hearing (Open Meetings Notice)
< Public hearing.
< 72-hour notice for second public hearing (Open Meetings Notice)
Second public hearing (may not be earlier than 3 days after first public hearing); schedule and
<o

announce meeting to adopt tax rate 3-14 days from this date.

g



Notice of Tax Revenue Increase published before meeting*** to adopt tax rate is the second
quarter-page notice in newspaper before meeting and published on TV and website (if

= available, at least seven days before meeting). (Not required by municipalities following
SB1510 requirements. **)
72-hour notice for meeting at which governing body will adopt tax rate (Open Meetings
= Notice)
Meeting to adopt tax rate. Meeting is 3 to 14 days after second public hearing. Taxing unit
< must adopt tax rate by Sept. 30 or 60 days after receiving certified appraisal roll, whichever is

later.

*Tax Code Section 81.06 directs that if a date falls on a weekend, the deadline is extended to the following regular business day
**Advice of taxing unit legal counsel should be sought to determine how to fulfill the requirements of SB1510.
***Advice of taxing unit legal counsel should be sought to determine which approach to take in notifying the public of the meeting at which the governing body will vote on the

tax rate.

g5



065 City of Hunters Creek Village

Harris County Appraisal District
Recap Summary Comparison to Certified Estimates

Category Taxable Value Pro;::fec;nat Hearing Loss Taxal;l:s;lalue Adj us:fac:ur:xabie
Residential 2,187,270,123 253,594,951 2.28% 5,781,965 2,181,488,158
Multi-Family 0 - 0.00% - 0
Commercial 24,778,276 4,146,316 1.50% 62,195 24,716,081
Vacant Land 33,669,174 8,377,268 2.00% 167,545 33,501,629
industrial 0 - 0.00% . 0
Utilities 2,110,750 1,214,360 0.00% - 2,110,750
Com Personal 6,046,659 - 0.50% - 6,046,659
Ind Personal 64,987 540 0.00% - 64,987
Other 0 - 0.00% - 0
Total 2,253,939,969 267,333,435 2.25% 6,011,705 2,247,928,264

Data As of: August 4, 2014

2014 Certified Estimate

Percent over

2013 Taxable Value

Certified Estimates
Percent over 2013

2,222,743,497
2,032,667,104

1.0113
1.1059




Based on tax rate $0.184082/$100

| SUMMARY PROJECTED FY 2014

Ending Fund Balance

Revenues

Expenditures by Department
Administration
Professional Services
Public Safety
Public Works
Court
Capital Outlay
Total Expenditures

Net Income
Fund Balance
Available for CIP

CIP Expenditures

Fund Balance Carryover to 2015

$663,537
$161,511
$2,608,280
$872,085
$69,902
$23,716

$3,721,752

55, 145, 113

54,399,031

$746,082
83,721,752
$4,467,834

$1,338,741

$3,129,093

SUMMARY PROPOSED BUDGET FY 2015

Ending Fund Balance

Revenues

Expenditures by Department
Administration
Professional Services
Public Safety
Public Works
Court
Capital Outlay
Total Expenditures

Net Income

$717, 600
$197, 000
$2,698,078
$1,306,000
$77,000
$241,000

One-time capital outlay (st poles/IT)

Adjusted net income

Available for CIP
CIP Expenditures

Ending Fund Balance

$3,129,083

$5,657,905

$5,236, 678
$421,227
$0

$421,227

53,550, 320
$1,825,000

$1,625,320

Z:\Debbie\Budget 2015\budget planning worksheet fy 2015.xIs
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revised 7/30/2014

Based on tax rate $0.195/$100

l SUMMARY PROJECTED FY 2014

Ending Fund Balance

Revenues

Expenditures by Department
Administration
Professional Services
Public Safety
Public Works
Court
Capital Outlay
Total Expenditures

Net Income
Fund Balance
Available for CIP

CIP Expenditures

Fund Balance Carryover to 2015

$663, 537
161,511
$2,608,280
$872,085
$69, 802
£23,716

$3,721,152

5y 145,118

$4,3%9,031

$746,082
$3; 721,752
$4,467,834

$1,338,741

$3,129,093

SUMMARY PROPOSED BUDGET FY 2015

Ending Fund Bzlance

Revenues

Expenditures by Department
Administration
Professional Services
Public Safety
Public Works
Court
Capital Cutlay
Total Expenditures

Net Income

$717, 600
$197,000
$2,698,078
$1,306,000
577,000
$241,000

One-time capital outlay (st poles/IT

Adjusted net income

Available for CIP
CIP Expenditures

Ending Fund Balance

budget planning worksheet fy 2015 xlsSummary 2

$3,129,0093

$5, 906,363

55,236,678
5669, 685
$0

8669, 685

$3,798,778
51,925,000

$1,873,778

93
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CITY OF HUNTERS CREEK VILLAGE, TEXAS
MINUTES OF THE REGULAR
CITY COUNCIL MEETING
JULY 22,2014

The City Council of the City of Hunters Creek Village, Texas held a regular meeting on
Tuesday, July 22, 2014, at City Hall, #1 Hunters Creek Place, Hunters Creek Village,

Texas.

Present: Mayor Bonnie McMillan
Council Members: David Wegner
Fidel Sapien
Ronnie Weinstein
Michael Schoenberger
City Administrator/
City Secretary: Deborah Loesch
City Attorney: John Hightower

With a quorum of the Council Members present, Mayor McMillan called the session to
order at 6:00 p.m. followed by the pledge of allegiance. It was noted that
Councilmember Jim Pappas was not in attendance.

REPORTS

City Treasurer Report. Financial reports for the month of June 2014 were presented and
reported that all bank accounts were fully reconciled without any adjustments. The 2™
quarter 2014 investment report was presented.

Police Commissioner. Police Commissioner Trey Strake and Police Chief J. D. Sanders
were present to discuss the activities in the Police Department. They reported that all
officers are now certified to use AED’s (defibrillators in patrol vehicles as used by EMS)
to assist until EMS is on scene. Announced that the August Commission meeting,
August 11, 2014, would be held at Hunters Creek City Hall with a retirement ceremony
at 5 pm for several police officers retiring. CAPERS update has been completed, now
waiting for approval from the State to access TLETS for drivers license information. A
new officer is on board as the community relations officer. He will be contacting
homeowner associations, subdivisions to meet with citizens. They expect to receive in
August a new hand held radar equipment that works like traffic cameras but instead of
sending the driver/owner of the vehicle a citation for speeding, only issue warnings.
Councilmember Sapien asked about providing police presence during city council
meetings.

a. Discussion regarding traffic enforcement on private streets. Chief Sanders
reported that the department met with the 3 cities administrators/building
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officials/code enforcement staff to discuss traffic enforcement on private streets.
Also present at this meeting was attorney, David Olson. The Police Commission
will work through this initially to bring back to Council a recommendation to
adopt some language in an ordinance that gives the Police Department authority
to enforce traffic laws on private streets. They also discussed working out in
areas where appropriate some uniformity in regulations across the 3 cities to assist
the officers in affectively enforcing laws.

Fire Commissioner. Councilmember Pappas was not in attendance therefore, no monthly
report was given. However, action was taken on the following items dealing with the
Fire Department:

a. Discussion and possible action to approve the 2014 fiscal year amended budget
for the Village Fire Department as presented by the Board of Commissioners.

A motion was made by Councilmember Wegner with a second by
Councilmember Sapien to approve the amended 2014 budget for VFD as
presented. The motion carried unanimously.

b. Discussion and possible action to approve the 2015 fiscal year budget for the
Village Fire Department as presented by the Board of Commissioners.

A motion was made by Councilmember Wegner with a second by
Councilmember Weinstein to table the item until the August regular council
meeting and requested that Fire Chief Dave Foster be present to address any
questions on the proposed budget at that time. The motion carried unanimously.

Building Official. Tom Fullen, Building Official, new construction starts continuing with
17 new homes started in 2014 to date.

Proclamation: Mayor McMillan presented a proclamation to Cobb Fendley & Associates
in appreciation and recognition for their participation in the Village Independence
Festival parade on behalf of the City of Hunters Creek Village.

City Engineer. Charles Eastland, City Engineer reported on the following public work
projects:

a. Voss Road at Soldiers Creek retaining wall project. Jerdon, the contractor,
is scheduled to mobilize on this project the first week of August. A pre-
construction meeting was being planned with the resident neighboring the
easement before proceeding. Councilmember Weinstein suggested that
they check with the start of school for both Second Baptist and Hunters
Creek Elementary and consider a later start time to help with the traffic
congestion during the morning rush traffic.

b. Willowend Culvert Crossing reconstruction. Construction continues with
completion nearing on the pipe installation. The road should reopen
within a month.

c. Hedwig Road roadway improvements by Piney Point Village. Project is
continuing on schedule and should be complete in 5 months.
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d. Soldiers Creek erosion study and report at Memorial Drive outfall. The
study was submitted to Harris County Flood Control District and is being
reviewed. They anticipate feedback in August.

& Drainage improvements for Lindenwood/Shasta. Engineering designs are
now complete and plan to schedule a residents meeting before the August
26 council meeting at 5:00 p.m.

f. Other projects:  Voss Road pavement marking striping work was
scheduled to start July 21%, however wet weather conditions have delayed
the schedule and will get started as soon as we get into a dryer period.

Mavor and Council Reports and Comments

a.

I-10 noise mitigation update. Mayor McMillan reported that further discussions
were being held with City of Houston Councilmember Oliver Pennington to
obtain their participation in the cost of the project since the majority of the scope
of work area is within the City of Houston. Also the 4 cities currently agreeing to
participating has changed with the City of Hedwig Village rescinding their
appropriation of their portion of the funding obligation.  Without their
participation, it changes the percentage of the other cities funding portions.

Recommendation for Police Commissioner for January 2105. Mayor McMillan
reported that she needs recommendations of citizens who would be willing to
serve on the Police Commission starting in January 2015. At this time she still has
not had any volunteers who are interested.

Police Commission Meeting in August at Hunters Creek City Hall. The MVPD
Police Commission meeting will be held on Monday August 11, 2014 beginning
at 5:00 p.m. with a retirement ceremony for several retiring Police Officers and
then at 6:00 p.m. the regular Commission meeting will start. The public is
encouraged to attend the retirement ceremony for these officers.

HCAD certified tax roll process. Council was advised that the Appraisal District
expects to have the certified roll to the taxing entities by the end of August.

Comments or suggestions for items to include on future agendas. Mayor
McMillan advised Council that as of this date there were no applicants for the
position of City Secretary. Mayor McMillan requested a special meeting be called
on Monday, July 28 at 7:30 am. to consider authorizing contracting with a
recruiting firm to assist with search for qualified applicants.

PUBLIC COMMENTS

Beth Wachira, 938 Boros Drive, requested Council’s consideration of going

forward with a reconstruction project to repave Boros Drive, commenting that the
condition of the street continues to deteriorate.
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CONSENT AGENDA. A motion was made by Councilmember Wegner with a second
by Councilmember Weinstein to approve and adopt consent agenda items 1 through 6 as
follows, voting unanimously:

1. Approval of the Minutes of the June 23, 2014 and June 24, 2014 meetings.

2. Approval of the Cash Disbursement Journal for June 2014.

3. Approval of the Interlocal Mutual Aid Agreement with Harris County for the
Emergency Management Plan.

4. Approval of a Joint Resolution of the City of Hunters Creek Village and Harris
County renewing the Harris County Emergency Management organization as
designated in an interjurisdictional emergency management plan.

5. Acceptance of the resignation of Doug Abbott as City Treasurer and approval of
Shanoop Kothari as City Treasurer.

6. Approval of Ordinance No. 834 adopting amendment #5 to fiscal year 2014
budget to appropriate an additional $15,000 in funds for public notices and
publications.

EXECUTIVE SESSION.  The City Council convened into executive (closed) session at
6:50 p.m., to discuss as authorized under Chapter 551 of the Texas Government Code
certain personnel matters, §551.074., specifically:

1. to discuss reorganization and consolidation of certain staff functions and
climination of the full-time court clerk’s position.

The Closed Session adjourned at 7:07 p.m. and reconvened into Regular Session and
consider action, if any, on items discussed in Executive Session.

REGULAR AGENDA

¥ Discussion and possible action regarding proposal to reorganize and consolidate
certain staff functions and consider elimination of the full-time court clerk’s
position.

A motion was made by Councilmember Schoenberger with a second by
Councilmember Weinstein to eliminate the full-time court clerk position effective
July 25, 2014 and provide 10 weeks of severance lump sum pay with agreement.
The motion carried unanimously.

Councilmember Sapien requested that the record reflect that the elimination of this
full time position was due to material decrease in court activity due to policing
practices at MVPD.
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8. Discussion and possible action to consider removing the maximum amount of
$500 allowed for payments by credit card transactions for non-municipal court
payments.

There was discussion with no action being taken. It was agreed to continue
further discussion and table any action until the special called meeting on
Monday, July 28, 2014 at 7:30 a.m.

ADJOURN OPEN MEETING

A motion was made by Councilmember Schoenberger with a second by Councilmember
Wegner to adjourn the meeting. The motion carried unanimously. The meeting was

adjourned at 7:10 p.m.

Respectfully submitted,

Deborah L. Loesch, TRMC
City Administrator/City Secretary

These minutes were approved on the day of , 2014,
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CITY OF HUNTERS CREEK VILLAGE, TEXAS
MINUTES OF A SPECIAL CALLED
CITY COUNCIL MEETING
AUGUST 6, 2014

The City Council of the City of Hunters Creek Village, Texas held a special called
meeting on Wednesday, August 6, 2014, at City Hall, #1 Hunters Creek Place, Hunters
Creek Village, Texas.

Present: Mayor Bonnie McMillan
Council Members: David Wegner
Fidel Sapien
Ronnie Weinstein
Jim Pappas
Assistant City Secretary: Carmen Knezeak
City Attorney: John Hightower
Absent: Council Member: Mike Schoenberger

With a quorum of the Council Members present, Mayor McMillan called the special
session to order at 6:00 p.m.
EXECUTIVE SESSION

A Closed Meeting was convened at 6:02 p.m. in accordance with the authority contained
in Section 551.074, personnel matters, to discuss the position of City Secretary. The
Closed Meeting adjourned at 6:50 p.m.

RECONVENE INTO OPEN SESSION
B. REGULAR AGENDA
1. Discussion and possible action regarding the position of City Secretary.

Council member Sapien motioned to authorize the Mayor to hire an interim city secretary
and provide training for the two assistant city secretaries. Motion was seconded by
Council member Ronnie Weinstein. Vote was unanimous.

2. Discussion and possible action regarding convenience fees for non-municipal court
charges.
Council discussed the rules and fees associated with VISA and Mastercard charges.

Council member Weinstein motioned to implement the Discover and MasterCard
Convenience Fee and to table action for VISA. Council member Sapien seconded.

Motion carried.

3. Discussion and possible action regarding municipal court consultant and
implementation of Asyst module.
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Council discussed the issues with the Municipal Court operation. Motion was made by
Council member Wegner to table for further information. Council member Weinstein
seconded. Motion to table carried.

ADJOURN OPEN MEETING

A motion was made by Councilmember Pappas with a second by Councilmember Sapien
to adjourn the meeting. The motion carried unanimously. The meeting was adjourned at

6:55 p.m.

Respectfully submitted,
/s/
Carmen Knezeak

Assistant City Secretary

These minutes were approved on the day of , 2014,
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AGENDA MEMO
BUSINESS OF THE CITY COUNCIL
CITY OF WEST UNIVERSITY PLACE, TEXAS

AGENDA OF: August 11, 2014 AGENDA ITEM:
DATE SUBMITTED:  August5, 2014 DEPARTMENT: Finance
PREPARED BY: Rhonda Daugherty,  pppopNTgr: ~ Rhonda Daugherty, Finance
Finance Director Director
SUBJECT: Resolution soliciting support from TML
ATTACHMENTS: Resolution
EXPENDITURE REQUIRED: N/A
AMOUNT BUDGETED: N/A
ACCOUNT NO.: N/A
ADDITIONAL APPROPRIATION REQUIRED: N/A
ACCOUNT NO.: N/A
EXECUTIVE SUMMARY

Local Government Code 140.010 was passed by the 83" Texas Legislature, effective January 1, 2014,
This code created a new property tax rate notice that essentially combined the existing property tax
related notices into one. This notice is to be published prior to September 1, however, the certified
appraisal roll is not likely to be received in time to prepare and publish this notice. Over the past
seven years, the certified appraisal roll has been received between August 23 and September 12.

This resolution is requesting support from the Texas Municipal League for legislative action to revise
the deadline for posting of the proposed property tax rate notice so that taxing jurisdictions in Harris
County will be able to comply with Local Government Code 140.010. The cities of Webster and Deer
Park are presenting this same resolution to their council’s for approval.

RECOMMENDATION

Approve Resolution.
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RESOLUTION NO. 2014-

A RESOLUTION OF THE CITY OF HUNTERS CREEK VILLAGE,
TEXAS, SOLICITING SUPPORT FOR LEGISLATIVE ACTIONK TO
CHANGE THE DEADLINE FOR POSTING THE PROPOSED
PROPERTY TAX RATE NOTICE AS REQUIRED BY TEXAS LOCAL
GOVERNMENT COCE SECTION 140.010.

* * * * *

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HUNTERS CREEK
VILLAGE, TEXAS:

WHEREAS, Section 140.010 of the Local Government Code was added during the
83th Texas Legislature and became effective January 1, 2014; and |

WHEREAS, Local Government Code Section 140.010 created a Notice of Proposed
Property Tax Rate for each county and municipality to publish prior to adoption of its property
tax rate; and

WHEREAS, the deadline to publish the Notice of Proposed Tax Rate is September 1, of
each year; and

WHEREAS, over the last seven years, the City of Hunter’s Creek Village and other tax
entities within Harris County have received certified appraisal rolls between August 23 and
September 12; and

WHEREAS, receiving the certified appraisal roll in late August or early September

makes it impossible to comply with Local Government Code Section 140.010;
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NOW, THEREFORE, be it resolved by the City Council of the City of Hunters Creek

Village, Texas:

Section 1. That the facts and recitations set forth in the preamble of the resolution
are hereby found and declared to be true and correct.

Section 2. The City of Hunter’s Creek Village seeks introduction and passage of
legislation to modify the deadline for publication of the Notice of Proposed Tax Rate from
September 1 of each year to “before the later of September 1 or the 30™ day after the date the
certified appraisal roll is received by the taxing unit”.

Section 3. That passage of this legislation would benefit all tax entities situated

within Harris County, Texas.

PASSED, APPROVED, AND RESOLVED this 26th  dayof _ August ,2014.

Bonnie McMillan
Mayor

ATTEST:

Ann Smith
Interim City Secretary
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ORDINANCE NO. _835
AN ORDINANCE OF THE CITY OF HUNTERS CREEK VILLAGE, TEXAS,
AMENDING THE LICENSE GRANTED TO EXTENET SYSTEMS, INC., TO
PLACE, OPERATE, AND UTILIZE ITS FACILITIES WITHIN THE PUBLIC
RIGHTS-OF-WAY OF THE CITY, TO PERMIT THE PLACEMENT OF NEW
UTILITY POLES AT SPECIFIC LOCATIONS IN THE PUBLIC RIGHTS-OF-

WAY OF THAMER CIRCLE AND TIMBERWILDE LANE; MAKING CERTAIN
FINDINGS; AND PROVIDING OTHER MATTERS RELATING TO THE

SUBJECT.

WHEREAS, telecommunications providers wishing to place, operate, and utilize
facilities in the public rights-of-way of the City of Hunters Creek Village (the “City”) for
the purpose of providing telecommunications services are required to obtain a License
from the City under the provisions of Chapter 34, Article IV of the Code of Ordinances
of the City; and

WHEREAS, on October 16, 2007, the City Council adopted Ordinance No. 699,
granting a license to ExteNet Systems, Inc., (“Extenet”) to place, operate, and utilize
certain telecommunication facilities on “existing utility poles or other structures owned
by CenterPoint Energy” in the public rights-of-way of the City, for a period of ten years.

WHEREAS, on June 26, 2012, the City Council adopted Ordinance No. 800,
amending Extenet’s license to permit the installation telecommunication facilities on
“existing utility poles or other structures owned by CenterPoint Energy” and on “short
pylons located adjacent to utility poles™ in the public rights-of-way of the City

WHEREAS, ExteNet Systems, Inc. (“ExteNet") has filed an application with the
City to further amend its existing License to permit the placement of two ExteNet owned

poles at two locations in the City, and the installation of telecommunications facilities on
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those poles; and

WHEREAS, ExteNet has provided satisfactory proof to the City that it holds a
valid Service Provider Certificate of Operating Authority (SPCOA) issued by the Texas
Public Utilities Commission ("PUC") and authorizing it to provide facilities based
telecommunications services in the State of Texas; and

WHEREAS, the City Council has determined that the ExteNet’s proposed use of
the City's rights-of-way for telecommunications purposes complies with the requirements
of Chapter 34, Article IV; now therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HUNTERS CREEK
VILLAGE:

Section 1. The statements and findings set forth in the preamble of this

Ordinance are found to be true and correct.

Section 2. The License granted to ExteNet by City of Hunters Creek Village
Ordinance No. 699, and amended by Ordinance No. 800, is further amended to provide as
follows.

Section 3. In addition to the License rights granted to ExteNet in City of
Hunters Creek Village Ordinance No. 699, as amended by City of Hunters Creek Village
Ordinance No. 800, ExteNet shall have the right to install and maintain utility poles, and
associated telecommunications facilities to be located on those poles, at the locations on
Thamer Circle and Timberwilde Lane as provided in Exhibit A, attached to this
Ordinance. All other provisions of Ordinance No. 699, as amended by Ordinance No.
800, shall remain in full force and effect.

Section 4. In the event any clause, phrase, provision, sentence, or part of this

Ordinance, or its application to any person or circumstance, shall be adjudged invalid or

2

2



held unconstitutional by a court of competent jurisdiction, it is the intention of the City
Council that it shall not affect, impair, or invalidate this Ordinance as a whole or any part
hereof other than the part declared to be invalid or unconstitutional; and the City Council
declares that it would have passed each and every part of this Ordinance notwithstanding -

the omission of any part declared to be invalid or unconstitutional.

PASSED, APPROVED, AND ADOPTED this day of August, 2014.

Bonnie McMillan
Mayor

ATTEST:

City Secretary
3
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SECOND AMENDMENT TO THE
RESIDENTIAL SOLID WASTE AND RECYCLING COLLECTION
AND DISPOSAL SERVICES CONTRACT

THIS SECOND AMENDMENT TO THE DISPOSAL SERVICES CONTRACT (the
Amendment”) of RESIDENTIAL SOLID WASTE AND RECYCLING COLLECTION AND
DISPOSAL SERVICES CONTRACT (the “Contract”) is effective as of November 1,2014, and
is entered into by and among the Persons executing this Amendment (the “Parties™).

WITNESSETH:

WHEREAS, the Contract was formed under the laws of the State of Texas pursuant to
the execution of the Contract dated as November 1, 2007 (the “Contract”); and

WHEREAS, the Parties desire to make certain additions, modifications and amendments
to the Agreement, “Contract”.

WHEREAS, the parties desire to make certain additions, modifications and amendments
to the Agreement, “Contract”, by the addition of a “SECOND AMENDMENT”.

NOW, THEREFORE, in consideration of the agreements hereinafter set forth, the parties
hereto agree that the Agreement is hereby amended as follows:

1. Pursuant to Paragraph XII TERMS OF THE CONTRACT (the “Original
Contract”) stated, “The terms of the contract will be for a period of five (5) years beginning
November 1, 2007 and ending October 31, 2012. The rate for ...

2. The Agreement was amended by a “FIRST AMENDMENT” to add a period
extension of two (2) years thereto as follows: “The terms of the original contract will be for a
period of five (5) years beginning November 1, 2007 and ending October 31, 2012. Insert: This
contract term is hereby extended for a period of two (2) years beginning November 1, 2012 and
ending on October 31, 2014,” by FIRST AMENDMENT.

& Paragraph XIIl COMPENSATION TO CONTRACTOR of (the”Contract”) is
hereby amended. The original paragraph states: “The City agrees to pay and the Contractor
agrees to accept the following compensation for the services to be provided under this
Agreement: $26.00 per month for each occupied residence within the City for biweekly
collection and disposal...”. This paragraph XIII is hereby amended to state: Insert: $29.41 per
home per month (which price includes recycle) ...” by FIRST AMENDMENT.
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4, Pursuant to Paragraph XII TERMS OF THE CONTRACT (the “Original
Contract”) stated, “The terms of the contract will be for a period of five (5) years beginning
November 1, 2007 and ending October 31, 2012. For and in consideration of the Agreement,
“Contract” referred to herein, the Parties hereby enter into this “SECOND AMENDMENT?”,
effective November 1, 2014. “The terms of the original contract will be for a period of five (5)
years beginning November 1, 2007 and ending October 31,2012. Insert: This contract term is
hereby extended for a period of two (2) years beginning November 1, 2012 and ending on
October 31, 2014,” by FIRST AMENDMENT. Insert: This contract term is hereby extended for a
period of five (5) years beginning on November 1, 2014 and ending on October 31, 2019, by this
SECOND AMENDMENT. Delete: the last two sentences of paragraph XII beginning,: The rate
for each subsequent twelve-month period during the contract term shall be adjusted... Any
adjustment... during the following twelve-month period (which is the remainder of paragraph

XI0).

5. Paragraph XIII COMPENSATION TO CONTRACTOR of (the”Contract”) is
hereby amended. The original paragraph states: “The City agrees to pay and the Contractor
agrees to accept the following compensation for the services to be provided under this
Agreement: $26.00 per month for each occupied residence within the City for biweekly
collection and disposal...”. This paragraph XIII is hereby amended to state: Insert: $29.4] per
home per month (which price includes recycle) ...” by FIRST AMENDMENT. This paragraph
XTI is hereby amended to state: Insert: The base rate for each subsequent twelve-month period
during the contract terms shall be adjusted up yearly by 3.21% (from the present monthly
residential base rate of $29.41) which is set out as follows:

a) The fees provided by the Contractor will establish pricing for the Second Amendment
period from November 1, 2014 to October 31, 2019, years of the contract as follows:

First year price, November 1, 2014-October 31, 2015: $ 32.45 per residence per month;
Second year price, November 1, 2015-October 2016: $ 33.49 per residence per month;
Third year price, November 1, 2016-October 31, 2017: $ 34.57 per residence per month;
Fourth year price, November 1, 2017-October 2018; $ 35.67 per residence per month;
Fifth year price, November 1, 2018-October 2019; $ 36.82 per residence per month.

b) The Refuse and Recycle collection charges provided shall include all disposal but
excludes all fuel, environmental fees and taxes (which the city presently pays).

6. Except as modified hereby, the Agreement remains in full force and effect.

T This Agreement may be signed in any number of counterparts, all of which taken
together shall constitute one and the same instrument.
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IN WITNESS WHEREOF, this Amendment had been duly executed as of this day
of , 2014.
City of Hunters Creek Village Grace Disposal Systems, L.L.C. d/b/a

Authorized Representative Authorized Representative



RESOLUTION:

A resolution of the City Council of Village of Hunter Creek, Texas, authorizing the City
Manager or Mayor of City Council of the Village of Hunters Creek, Texas to execute a contract,
“SECOND AMENDMENT? for collection, recycling, and disposal of solid waste and recycling
materials with Grace Disposal Systems, L.L.C. d/b/a Royal Disposal and Recycling and declaring
an effective date.

BE IT RESOLVED BY THE CITY COUNCIL OF THE VILLAGE OF HUNTERS
CREEK VILLAGE:

The City Manager, or Mayor of City Council, is authorized to execute the attached
Second Amendment with Grace Disposal Systems, L.L.C. d/b/a Royal Disposal and Recycling on
behalf of the City

This Resolution shall be in full force and effect from and after its passage in keeping with
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